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Teaching and Learning Policy 
Aims of the Trust 
One community. Many ideas. Everyone’s future. 
 
We aim to provide an exceptional education for every child in the Trust through an ethos of collaboration 
and high aspirations and through the principles of quality learning using curiosity, exploration and 
discovery.  
 
Aims 
We aim to support all children to become curious, independent learners. We will provide a broad and 
balanced curriculum that will enable each child to develop personally, socially, emotionally, physically, 
creatively and intellectually to their full potential.  
 
Guiding Principles: 

At The Langley Academy Primary, we recognise that quality classroom practice is the key to improving 

learning and pupil achievement. Every child will benefit from teaching and learning of the highest 

quality. 

 

We expect teachers to enthuse, engage and motivate pupils so that they enjoy learning and make at 

least good progress. 

 

This policy aims to underline the fundamental principles/set out the criteria for teaching and learning at 

our school. To be effective, this policy does not stand alone; it must be embedded into our classroom 

practice and be read in conjunction with: 

• EYFS Policy 

• Behaviour Policy 

• Assessment Policy 

• Homework Policy 
 

Objectives: 

• To ensure that all teaching is effective 

• To set high age-related expectations for pupils’ achievements, underpinned by a belief that all 
children will achieve 

• To ensure that all pupils benefit from teaching and learning of the highest standard 

• To continuously improve the quality of teaching and learning, and raise standards so that all 
pupils make at least good progress. 

 

Outcomes: 

All teachers will meet the Teaching Standards enabling pupils to make good progress and achieve high 

standards. This will enable TLAP pupils to: 

• Acquire new knowledge and skills and opportunities to develop their understanding.  

• Understand that achieving mastery requires hardwork, dedication, practice and perseverance 

• Enjoy learning, remain engaged in their work and show signs of being self-driven (some 
towards mastery level)  
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• Apply intellectual, physical or creative effort to their work  

• Show independence and resilience 

• Understand and become empowered to explain what they are doing, how well they have done 
and how they can improve 

• Understand how their current learning fits into the whole learning journey 

• Take great pride in their work showing their best efforts due to understanding what being 
successful in an outcome looks like. 
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Teachers will… So that children can… 

Ensure lessons are not passive (due to the use of too many PowerPoints and too 
much teacher talk). 

Remain engaged and excited about what they are learning (with the use of 
object handling, Talk To Your Partner and responding to questions). 

Ensure learning is connected to either the current key text/topic or developing 
previous learning further.  

Continue to develop on their prior knowledge to an advanced level. 

Share purpose of the lesson within the learners’ learning journey with the pupils 
through their clear and purposeful learning objective. 

Understand the context of what they are learning in relation to their learning 
journey. Why here? Why now? 

Use objects wherever possible in lessons to encourage children handling 
authentic objects.  

Learn through physically touching authentic objects. 

Provide opportunities for pupils to independently extend their understanding, 
knowledge and skills such as through freeflow projects or planning lessons off 
the back of the children’s direct interests.  

Learn through a curriculum that is targeted and planned for with them in mind. 
They get to learn about what interests them and develop this further through 
independent projects. 

Plan in ‘Temperature checks’ between cold and hot tasks to review retention of 
new knowledge, skills and concepts. 

Reflect on prior learning and consolidate what they have learnt and understood. 

Acknowledge misconceptions and cater for these within daily planning changes. Understand topics fully due to misconceptions being planned for and addressed.  

Provide feedback, both verbal and written which celebrates success against the 
learning objective and/or personal targets and identifies next steps for 
improvement (see marking and assessment policy). 

Recognise where they could improve their work or where they may have gone 
wrong at the point of learning and work at that straight away. Revisit prior steps 
to help them consolidate learning. 

Provide opportunities for children to learn in different ways: 
- Independently, cooperatively and collaboratively (e.g. through freeflow 

and independent exploration) 
- Asking and answering questions that encourage recall, probe thinking 

and explanation and develop higher order thinking skills 
- First hand experiences including visits and visitors to motivate and 

engage learners.  
- Investigation and problem-solving activities including providing 

opportunities for children to use practical materials to demonstrate 
learning. 

- Creative and expressive activities using a variety of media 

- Become independent learners who understand how to research and 
develop their knowledge about an interest.  

- Remain inquisitive and engaged throughout their learning journey.   

Plan lessons including the information about the teaching sequence, activity, 
modelling, questions, differentiation, resources and method of assessment. 

- Be a part of a clear, structured lesson that is planned with a purpose in 
mind.  
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- Be challenged and/or supported through all lessons to ensure they 
achieve their full potential. 

- Be part of a lesson that is within a sequence of lessons, not just a one 
off. 

Evaluate lessons daily.  Be a part of lessons that have been modified and improved according to the 
previous lessons and assessment. 

Plan well-paced lessons.  Maximise what they are learning, through effective use of time. 

Recognise the importance of speaking and listening in all areas of the curriculum, 
giving the children opportunities to explain their answers and modelling good 
speaking and listening skills. 

Articulate and therefore extend their learning 

Encourage children to talk to one another and respond to questions to increase 
participation and provide assessment opportunities. 

Openly share their views, explain their answers (encouraging reasoning at 
mastery level) and develop their speaking and listening skills.  

Plan in and use effective questioning to encourage children to overcome any 
barriers to their learning.  

Deepen their thinking and respond to teacher questioning and feedback. 

Use effective questioning to assess learners and determine an immediate shift in 
the lesson pathway, or in subsequent lessons and adapt the lesson(s) 
appropriately to meet the needs of the learners.  

Take part in tailor-made lessons that challenge their potential and ensure that 
their learning time is maximised.  

Model a good example of the expected piece of work and talk to the children 
clearly about what makes their model example good enough/the expected 
standard. 

Produce work to an expected standard and understand exactly what their 
expected standard looks like. 

Use self/peer/teacher assessments and plenaries to reflect on success and next 
steps. 

Continue to develop and learn from their prior knowledge and understanding. 

Plan success criteria that reflects the steps towards learning success.  Independently become successful following this.  

Continue to promote Curiosity, Exploration and Discovery by planning regular 
opportunities, with clear outcomes, for children to work collaboratively and to 
share their ideas with others  

All access a meaningful curriculum. 

Plan Discovery Days and incorporate Museum Learning to help enhance 
collaborative learning. 

Learn through object handling and hands on learning experiences.  

Differentiate all lessons using other methods other than by outcome. All access the curriculum that is tailored to their individual needs.  

Record weekly flipped classroom videos for TLAP’s YouTube channel Children are provided with both a pre-teach and an over teach tool that they can 
access at home.  
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Effective Teaching  
In our teaching, we focus on using Curiosity, Exploration and Discovery to motivate and engage all 
learners so that connections between units of study can be made. Teaching builds on the children’s 
knowledge, skills and understanding of the curriculum so that all learners reach the highest levels of 
personal achievement. 
 
Year group curriculum plans are based on requirements of the Early Years Foundation Stage and/or the 
National Curriculum to guide our teaching, outlining what is taught when.  
 
Differentiation: 
Staff know that all of the children in our school have diverse learning needs. Differentiation is 
therefore essential in matching learning opportunities with individual needs. Differentiation can 
occur in:  

• The content delivered - teachers being clear about the knowledge, skills and attitudes they 
want groups or individuals to learn  

• Varying the learning environment in the classroom – using different groupings, levels of 
support, scaffolding and resources 

• The learning process – varying learning activities or strategies to provide appropriate 
methods for pupils to explore the concepts  

• The product – varying the complexity of the product (which means teachers setting clear 
expectations for the quality of the work expected, not just accepting a range of outcomes)  
 

Staff must be aware that differentiation by outcome alone is not effective differentiation. As such, 
we must ensure that we offer all children access to an appropriate curriculum. In some instances, it 
may mean an individual curriculum, although more often it means personalising learning by using 
some of the following strategies:  

• Providing resources which are appropriate: careful selection and evaluation is required  

• Planning for support of groups or individuals by additional adults or the teacher 

• Being aware of groupings to support children 

• Providing writing frames appropriate to the capabilities of the child  

• Scaffolding support as appropriate to support the child  

• Adapting activities as appropriate 

• Providing word banks/pictures  

• Adapting/renegotiating success criteria (this could be to further challenge high achievers)  

• Utilising flexible groups  

• Promoting independent choice 

• Providing alternative methods of recording work e.g. ICT, MP3 recorders 
 
It is key to recognise the link between effective formative assessment and effective differentiation: 
in order to differentiate effectively, teachers must have a clear understanding of exactly where the 
children are at.  
 
Pupil Grouping  
Teachers should plan opportunities for children to work collaboratively with others in a range of 
different groupings to enrich their learning experiences and opportunities. Grouping should be fluid 
and be relevant for pupils, according to their next learning steps. Teachers should keep the following 
criteria for groupings in mind when planning and ensure groupings are appropriate to the activity:  

• Mixed ability or similar ability groups  

• Gender ratio  

• Children’s home languages  

• Children’s social behaviour 

• Individual leadership qualities  
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Highly effective teaching must include: 

• Clear learning intentions in every lesson 

• A wow moment/purpose to engage the children 

• Learning put into a wider context – why are we learning this?  

• Models of good work shared  

• A range of question types 

• Range of interactive strategies – not dominated by teacher talk (teacher talk should be 
limited to 5 minute chunks) 

• Effective use of additional adults to meet pupil needs (and challenge learners) 

• Clear, appropriate differentiation 

• Activities which are differentiated to match the learning intention and fully engage the 
children  

• Stimulating resources which support independent learning and are tailored to meet the 
needs of individual or specific groups of pupils. 

• Children are asked to share their thinking 

• Success criteria referred to during lesson and in plenary  

• Self or peer assessment related to the steps to success 

• Clear expert explanation applying both good subject knowledge and pedagogical knowledge. 

• Time for children to improve their work in lessons (including responding to marking or self 
assessment) 

• Teachers ensure that they create a classroom climate conducive to effective learning based 
on good working relationships with all the children in their charge.  

 
Assessment 
Teachers know each individual’s abilities and make ongoing assessments of each child’s progress which 
informs how and when they successfully intervene in the pupil’s learning to improve understanding or 
correct misapprehensions or errors and may inform planning for future lessons. For further details, see 
the Assessment Policy. 
 
Attitudes to Learning: 
At TLAP we strive to create a caring, supportive learning environment in which all children are treated 
fairly and with respect. All teachers follow school policy in relation to behaviour, to help establish 
positive Attitudes to Learning. 
 
Children are praised for their efforts to help to build positive attitudes to school and learning. We expect 
good order and behaviour at all times following guidelines and sanctions outlined in the Behaviour 
Policy. Staff promote and praise children’s good learning behaviours. 
 
Every opportunity is used to promote children’s spiritual, moral, social and cultural development 
reflecting and actively promoting British Values.  
 
Home-Learning tasks are used to provide families with opportunities to extend children’s wider learning 
experiences (primarily through extended projects). 
 
Learning Environment: 
Our classrooms and corridors are attractive learning environments. Displays are changed regularly to 
reflect topics studied by the children. Displays in the breakout area reflect the current theme, whilst 
classroom display space is used to scaffold learning. All classrooms have ‘Working Walls’ displaying key 
features of e.g. English (especially Story Maps and new vocabulary), Mathematics (especially flip charts 
and key vocabulary), topic work to support children’s independent learning: Therefore, displays are used 
as learning prompts for the children.  
 
Classrooms are well organised and designed to promote ‘choose it, use it, replace it’. We believe that a 
stimulating environment sets the climate for learning and that an exciting, well-organised classroom 
promotes independent use of resources supporting effective learning.  
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Professional Development: 
As a school, we give high priority to, and actively support teachers’ on-going professional development 
to ensure teaching of the highest quality which results in highly effective learning and progress for pupils. 
Additionally, all teachers regularly reflect on their practice identifying strengths and areas for further 
development: Coaching, IRIS, Learning Walks and Lesson Study aid this. 
 
 
The Role of Families  
We believe that families have a fundamental role to play in helping children to learn. We do all that we 
can to inform families about what and how their children are learning:  

• By holding induction meetings on entry to Nursery and Reception and ‘Meet the Teacher 
Meetings’ in July or September 

• Families receive curriculum information about topics to be studied and how learning in school 
can be effectively supported at home 

• Families’ workshops are held to explain our school strategies e.g. for phonics, assessment, EYFS  

• Families of children in Early Years and Key Stages one and two receive updates of their child’s 
independent learning activities through the Electronic Recording System (Tapestry). Families are 
also kept informed through school newsletters 

• Families to encourage their children to watch the Flipped Classroom videos at home and if 
required, to upload work onto Tapestry 

• Families are invited to Parent-Teacher consultations 

• Families also receive an end of year pupil report 
 
We ask families to support children by: 

• Supporting the school in implementing school policies 

• Ensure that their child has the best attendance record possible 

• Inform school if there are matters outside of school that are likely to affect a child’s performance 
or behaviour 

 
Monitoring and Review  
Teachers have the professional responsibility to ensure their teaching meets the “teacher standards”. 
 
The Headteacher, Senior Leadership Team (and as appointed, subject leaders) will monitor, evaluate 
and review Teaching & Learning to ensure that this high standard is met. 
 
Members of The Langley Academy Trust and The Langley Academy Primary’s Local Governing Body will 
also undertake impact visits to assess and monitor Teaching and Learning. 
  

 
 
 

 


