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TLAP Catch-Up Premium Strategy 
 
 

Levels of funding 

Total number of pupils (R-5): 

(As of Oct 2020) 

541 Amount of catch-up premium received per 
pupil: 

£80 

Total catch-up premium budget: £43,280 

 
 

STRATEGY STATEMENT 

The catch-up premium is funded on a per pupil basis at £80 per pupil, excluding Nursery. The spending of this money will be down to schools 
to allocate as they see best.  
 
At TLAP we aim to use the funding to: 

• Provide support so that the attainment of all year groups is broadly in line with the outcomes achieved in March 2020 so that 
children are on-track, in their current year.  

• Support the mental health needs of pupils that have arisen due to the pandemic. 
 
We will achieve this by: 

• Adapting our curriculum to ensure that lessons are built on prior learning, addressing the skills and knowledge missed as a result of 
the lockdown 

• Making use of a ‘flipped classroom approach’ to provide further opportunities to revise and consolidate procedural skills (such as 
reciting text-maps, revising vocabulary) 

• Providing additional opportunities to secure core skills in reading, writing and mathematics 

• Providing additional support to address the mental health of pupils to address wellbeing, mental health and social skills as a result of 
the school closure. 
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Quality of teaching for all 

Rationale: Research suggests great teaching is the most important lever schools have to improve outcomes for their pupils. Ensuring every 

teacher is supported and prepared for the new year is essential to achieving the best outcomes for pupils. Providing opportunities for 
professional development is likely to be valuable. 

Action Intended outcome and 
success criteria 

Evidence source Staff leading/ 
responsibilities 

 Evaluation 

Staff receive CPD to 
understand the 
sequencing of the 
curriculum, referring 
to National 
Curriculum and 
internal curriculum 
documentation 

Staff understand the aims 
of the adjustments to the 
curriculum that has been 
made 

 

Subject planning explicitly 
refers to the previous skills 
and knowledge that had 
been missed 

 

Activities are carefully 
sequenced, allowing 
children time to 
consolidate skills and 
knowledge 

 

 

Curriculum review 
indicated the skills and 
knowledge that 
children had to learn 
remotely 

 

Ongoing Teacher 
assessments indicate 
the progress that is 
being made in each 
curriculum area 

 

GS to review termly 
curriculum maps, 
making a note of 
coverage and 
adaptations needed. 

 

NL/Year leads to 
review the quality of 
planning to ensure it is 
sequential 

 

TB to review evidence 
provided and adjust 
weekly CPD 
accordingly. 

Dec 2020: 

September INSET provided a clear 
rationale for curriculum choices 
made. Expectations for staff were 
shared. Individual feedback has 
supported teachers in developing the 
accuracy of their planning. 

 

In the wider curriculum we are 
moving to a more detailed focus on 
subject specific skills and ensure that 
children can demonstrate the correct 
age-related ability.  The break in 
school as lead to a rearrangement 
within the subject content so that 
children do not miss key knowledge 
and concepts.  
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Action Intended outcome and 
success criteria 

Evidence source Staff leading/ 
responsibilities 

 Evaluation 

Staff receive CPD to 
support their 
understanding of 
the ‘flipped 
classroom’ approach 

Weekly videos are shared 
on the YouTube channel 
so that learning can be 
maximised 

 

All pupils are able to watch 
the videos ahead of 
lessons so they are 
prepared (pre-teaching) 

 

LSAs make use of school 
technology to ‘catch-up’ 
those children who have 
not seen the videos 

 

Parents receive training in 
the usefulness of videos to 
support learning at home 

We recognise that 
curriculum time is 
limited and a different 
approach, using 
technology is needed. 

 

Removing procedural 
elements from the 
classroom, helps 
teachers to maximise 
learning time 

 

Videos relate to text 
maps, learning subject 
specific vocabulary, 
provide opportunities 
to practice arithmetic 
skills 

NL/Year leads to 
review the quality of 
videos to ensure 
consistency of 
pedagogical approach 

 

 

Dec 2020: 

INSET introduced the concept of 
flipped classroom and staff 
developed their understanding. An 
internal Trust review of remote 
learning strategies indicated that 
there was strong practice building. 

 

Additional technology resources 
needed for teachers to facilitate 
remote teaching. (order) 

Purchase laptops to 
be used as an 
additional resource 
and facilitate high 
quality 
differentiation  

During input, pupils 
receive small group 
support to watch online 
resources differentiated to 
their ability  

 

LSAs make effective use of 
technology to enable 
those who have not 
accessed the necessary 
online resources prior to 
the lesson 

Baseline data 
indicated that the 
spread between 
groups in classes has 
widened  

NL to review 
effectiveness in 
improving teaching 
and learning  

 

RM/TB to review 
effectiveness of  

Purchase March 2021: 

(18 machines @ £300) 
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Total budgeted cost: £7,000 
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Targeted support 

Rationale: EEF indicates that programmes are likely to have the greatest impact where they meet a specific need, include regular sessions 

maintained over a sustained period and are carefully timetabled to enable consistent delivery 

Action Intended outcome and 
success criteria 

Evidence source Staff leading/ 
responsibilities 

 Evaluation 

Daily reading 
intervention takes 
place. 

 

Interventions are 
offered by LSAs at 
set-times 
throughout the day 

 

KS1 phonics attainment 
increases and progress is 
accelerated so that more 
children complete the RWI 
programme  

 

KS2 children are able to 
complete the RWI 
programme in the Autumn 
Term 

 

KS2 children receive 15 
minutes daily intervention 
to develop reading fluency  

 

Attainment of all children 
improves, as indicated in 
termly data. By the end of 
the year, more children 
are attaining in line with 
2019-20 levels. 

Baseline assessments 
identified that 
children have attained 
less in reading ability. 

 

Each intervention to 
record baseline data 
and assess each half-
term 

 

 

 

EH/LM to deliver 
phonics training 

 

RM to deliver Word 
Wasp training 

 

EH to deliver 
comprehension 
training 

 

LSAs to provide 
interventions 

 

GS to analyse data 

 

SLT to arrange 
additional cover as 
needed 

Dec 2020: 

Phonics training was offered to all 
staff. Additional bespoke support 
provided by EH 

Word Wasp training delivered in Nov 
2020 

Reading data indicates that progress 
is being made in all year groups. 

KS1 phonics data increased 

 

 

March 2021: 

 

June 2021: 
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Action Intended outcome and 
success criteria 

Evidence source Staff leading/ 
responsibilities 

 Evaluation 

Afternoon 
mathematics 
intervention takes 
place by KS2 LSAs 

Children are able to apply 
number operations more 
accurately, in line with 
year group expectations.  

 

The use of daily rehearsal 
sessions are implemented 
so that strategies can be 
remodelled and visited to 
consolidate learning. 

 

Attainment of all children 
improves, as indicated in 
termly data. By the end of 
the year, more children 
are attaining in line with 
2019-20 levels. 

Baseline data 
indicates that children 
in Y4 are attaining 
significantly lower 
than previous years. 

 

Teachers to carefully 
review and analyse 
mathematics 
attainment 

 

TBu to deliver training 

 

RM to identify 
additional maths 
interventions needed 

 

RL to ensure that 
sessions are offered 

 

LSAs to provide 
intervention 

Dec 2020: 

Mathematics data has improved in 
Year 4. 70% of pupils are ARE+. 

 

Maths data has improved across the 
board with progress toward end of 
year expectations being made.  

 

Data from gap analysis highlights 
areas of need for children due to 
prior learning gaps.  

 

Catch-up intervention reviewed and 
Rising stars On-track Maths selected 
to develop intervention program. 

Total budgeted cost: £9,000 
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Action Intended outcome and 
success criteria 

Evidence source Staff leading/ 
responsibilities 

 Evaluation 

Social Skills 
interventions are 
offered to those 
children in need. 

 

Children are able to 
express their positive 
feelings, concerns and 
have strategies to address 
worries. Resources sent 
home support this. 

 

Behaviour incidents 
reduce 

 

Children and parents 
report that they feel well 
supported 

 

Baseline and exit data 
indicates an improvement 
in pupil’s feelings 

Individual parents 
shared their concerns 
with school staff 
regarding children’s 
anxieties 

 

Staff were able to 
report concerns from 
pupils 

 

SENDCo created a 
waiting list of pupils 
who require SEMH 
support 

RM to recommend 
strategy 

 

ELSAs to deliver 
intervention 

Dec 2020: 

A member of staff is undertaking 
ELSA training. This increases our 
ability to offer 1:1 support for pupils. 

SENDCo offered training to SEN LSA 
to provide additional support to 
pupils. 

Speech & Language 
support 

Trained LSA 

 

1 hour a week group 
intervention 

 

Children are able to more 
proficient in speech and 
language to support 
reading and writing skills 

Baselined children 
using language link to 
determine need. 

38 children in YR and 
23 in Year 3 are 
receiving additional 
support.  

 

 

RM to monitor 
progress 

 

RM to train LSAs 

 

LSAs deliver 
interventions 

Dec 2020: 

Interventions currently in place and 
taking place weekly. However, 
progress cannot be shown yet as 
interventions have been interrupted 
a number of times, children haven’t 
finished one cycle of interventions. 
There are 8 sessions (1 per week) in 
the cycles. Interim data is showing a 
positive impact on the development 
of the necessary language skills in 
children.  
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Action Intended outcome and 
success criteria 

Evidence source Staff leading/ 
responsibilities 

 Evaluation 

Total budgeted cost: £25,000 
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Other approaches 

Rationale: Ofsted’s October Briefing indicated the wider challenges that schools are facing. 

Action Intended outcome and 
success criteria 

Evidence source Staff leading/ 
responsibilities 

Evaluation 

Training for staff to 
support children to 
be able to readjust 
to school 

Staff are aware of the 
many issues, feelings and 
anxieties children may 
have (based on end of 
year phone calls and 
September PSHE work) 

 

Children have greater 
stamina for learning 

They are able to 
concentrate throughout 
lessons showing less 
fatigue 

Children adapt to school 
routines 

Children’s behaviour 
remains in-line with school 
expectations 

Teacher’s baseline 
evidence and 
anecdotal 
observations indicated 
that children were 
adjusting to be ‘school 
ready’ and were less 
able to learn as they 
were previously. 

 

 

SLT monitor the 
‘school readiness’ in 
pupils 

Staff are able to share 
concerns about pupils 

Admin staff share 
knowledge about 
families 

Dec 2020: 

Throughout the term, pupils have 
adjusted to school routines. At times, 
when year groups were closed, 
children have been keen to return to 
school. There has been progress 
made in this area. Teachers have 
increased expectations so that they 
mirror school aims. 

Total budgeted cost: £500 

 
 


