
The Arbib Education Trust 

TLAP Covid Risk Assessment  Page 1 of 50 (Updated for April 2021) 
 

  

Risk Assessment 
for re-opening 

TLAP 
 

 
Date of last update:  16 April 2021 

TAET RA Principles  
1. We will take into account advice and guidance from the SoS (including evidence against the 5 tests established by COBRA) DfE and unions, 

which will include the monitoring of the R rate nationally and cases per 100,000 locally and will only re-open if the evidence 
presented supports the view that our schools are safe to open. 

2. Any decision to re-open will be agreed by the Headteacher and EP after consultation with the Chair of the Trust. Where possible time 
should be allowed for the Chair to consult trustees if she believes it is practical to do so. 

3. Any RA amendments would be communicated to staff and consulted on prior to re-opening. 
4. These principles will be applicable for re-opening or closing our schools. 
5. We have been reviewing our RA weekly and prior to the current suggested date of school return, Monday 8 March   
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This Risk Assessment has been reviewed throughout the pandemic and reflects the current practice in TLAP, it is a working document and 
constantly reviewed. It was initially drafted through the first lockdown (March 2020), was edited to review the staggered return of pupil (June 
2020) and then modified for the full re-opening of school (September 2020). This document reflects the plans to be adopted following the 
wider re-opening of schools to all pupils on 8th March 2021 and the pausing of shielding from 31st March 2021. 
 
The following routine actions for staff and pupils contribute to reducing the likelihood of COVID-19 transmission, and the severity of the impact: 

• Washing hands frequently for at least 20 seconds, using soap and water, or hand sanitiser where soap and water are not immediately 

available; 

• Coughing or sneezing into tissues before binning them; 

• Avoiding touching the eyes, nose or face; 

• Cleaning and disinfecting regularly touched objects and surfaces using regular cleaning products; 

• Ensuring that if staff, pupils (or anyone in their household) develop symptoms of COVID-19, they stay at home and follow guidance on 

household isolation;  

• Ensuring that if staff or pupils are at higher risk of illness from COVID-19 because they extremely clinically vulnerable (i.e. shielding), they 

are supported to stay at home and follow guidance on social distancing or shielding as appropriate; 

• Following government advice and guidance on actions for schools during lockdown 

 

If the above advice is followed carefully, any risk of transmission in schools will be greatly reduced.  

 

To maximise social distancing everyone on site must ensure the following: 

• Adhere to the risk assessment requirements, keeping children in their year group bubbles. 

• Keeping 2 metres apart from each other, adhering to markings around the building 

• Wearing face coverings in communal areas of the building and around the site. 

• Display social distancing poster at entrances 

• Frequent washing of hands throughout the day 

• Keeping rooms well ventilated by opening windows  

 
Staff at The Langley Academy Primary have been invited to take part in twice weekly asymptomatic Lateral Flow Device tests.  

https://www.nhs.uk/live-well/healthy-body/best-way-to-wash-your-hands/
https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.gov.uk/government/publications/staying-alert-and-safe-social-distancing/staying-alert-and-safe-social-distancing
https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak
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Checklist 1: Safeguarding 

Consider: 
 

Measures in place – March 21 

What additional risk 
assessments/amendments need to be in 
place for safeguarding of pupils – what 
these will look like for setting/schools and 
pupils (individually identified 
vulnerability) 

All members of the safeguarding team are back on site. Throughout the closure contact 
has been made with targeted families. Class teachers contacted all pupils in their class to 
complete well-being checks. 
 
We understand that vulnerability alters throughout the pandemic therefore members of 
the admin team continue to keep in touch with families so that school is up to date with 
changes.  
 
 

How has the safeguarding policy been 
reviewed and amended in light of the 
current situation? 

Annual review due shortly 

Have you adopted a ‘COVID-19 outbreak’ 
addendum to your child protection policy 
to include the specific issues for these 
circumstances? 

Yes 

What could the specific issues be for your 
school? 

DV unreported 
Financial impact and stress 
Bereavement stress 
Separation caused by being overseas 
 
Staff will receive additional training to ensure they understand the importance of listening 
to all children. This will help us recognise any additional risks.  

How are you ensuring that someone is 
responsible for ensuring the policy actions 
are completed? 

Weekly DSL meetings continue. This ensures all members of the team are up to date with 
information. 
CPOMs enables all DSLs to remain up to date with information 

Are governors aware of the Government's 
interim safeguarding guidance and how 
this has been included in their school 
policy? 

Yes & Governors are aware of changes to KCSIE 2020.  
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How are you making sure that someone is 
responsible for continuity in safeguarding 
leadership? 

All staff are back in school. DSLs will resume normal duties. Time to be set aside for DSLs 
to undertake DSL duties. 
 

How might you ensure a trained DSL is 
available, in-person, by phone or video 
link when required? 

All staff are back in school therefore access arrangements are via telephone, email or face 
to face. 

Is there a nominated senior leader to be 
the onsite safeguarding lead? 

Yes  

Are all staff aware of the new 
arrangements for DSLs and reporting 
concerns? 

Safeguarding training forms part of the annual September training. 

Are the leaders aware of any LA/Trust 
changes there may be for contacting the 
LADO? 

 
There is a change of LADO at the local authority. 
Contact details are now: 
E-mail: LADO@scstrust.co.uk  
Phone: 07927 681858 / 01753 690906  
Referral form can be found via: https://www.scstrust.co.uk/lado  

 

Are leaders aware of changes there may 
be for contacting/referring to the MASH 
team or other external services? 

No changes 

Are leaders aware of changes there may 
be for contacting social workers? 

Yes – DSLs informed 

Are all who need to, aware of which 
children have social workers and how to 
contact them? 

TB coordinating SW contact 

Do all who need to, know which children 
are CLA/PCLA, who their Virtual School 
Head is and how to contact them? 

Yes – Safeguarding team aware. The SENDCo is the Designated Teacher 

Are leaders able to evaluate the risks and 
include this information in their rationale 
for assessing which pupils come into 
school first and when? 

All pupils are due in school. 
Admin staff made calls to parents/carers from 24 February 2021 to let parents know that 
school becomes compulsory again from March 8th 2021 

Are leaders considering remote 
safeguarding based upon teacher 
knowledge from their pupils and the 
daily/weekly contact they have with their 
pupils and families? 

Teachers have received training to enable them to listen carefully to children. Throughout 
the January lockdown, contact was made through live teaching sessions. Ahead of school 
returning teachers contacted pupils to let them know school would be opening soon. 
All children should return to school on 8th March (other than those that are shielding) 
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Do all who need to know, know which 
children should be in school and follow up 
where they do not attend? 

All children are due back in school. Usual attendance protocols apply. 

Who is ensuring emergency numbers and 
alternatives are kept up to date? 

SIMS is kept up to date by IJ  

Are there new staff deployed to the 
school/volunteers? How are they made 
aware of the safeguarding processes they 
should adhere to? 

September INSET included all aspects ok safeguarding including KCSIE 2020 and this is 
revisited in briefings, at least once per half-term. 
New staff receive training within the first week of starting work. 

How might you make sure new staff, staff 
relocated to the school, and volunteers 
understand the staff code of conduct? 

This forms part of the induction training. 

How have you ensured that any volunteers 
have been individually risk-assessed?  

As we are limiting the number of people on site, we do not plan to have volunteers. 

How are you making sure that each 
vulnerable child/pupil has an easily 
transferable record of why they are 
vulnerable, a copy of the EHCP and/or CIN 
or CP Plan, the name of their social 
worker and contact details, for LAC 
children the name of the relevant Virtual 
School Head? 

SENDCo reviewed Risk Assessments, these have been shared with SBC and the parents. Any 
additional support required to support the transition into school has been considered. 
 
 

How are you keeping track and recording 
which staff are onsite daily? 

Sign-in system logs who is in school daily. 

Have you checked that the SCR is up to 
date with any relocated staff or 
volunteers and made sure that the 
appropriate checks have been made? 

Reviewed termly, the Safeguarding Governor will undertake a remote check during the 
second half of the Spring Term. 

Have leaders ensured that the safer 
recruitment processes are clear and 
adhered to, for example, being aware of 
anyone unknown to the school offering 
themselves as a volunteer? 

Increased number of staff who are SR trained. 
HT double checks application forms to ensure there are no gaps. 
PA completing checks 
 

How are you ensuring staff are aware and 
understand that there may be an impact 
on the mental health of pupils, parents 
and staff or volunteers; and therefore, 

KCSIE 2020 strengthens mental health focus.  
Parents will receive invitations for another virtual coffee morning. 
Teachers receive info re support through emails. 
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have access to whatever support may be 
available? 

Have you checked that the school has an 
online teaching and learning/curriculum 
policy which considers safeguarding risks 
for those pupils accessing home learning? 

KS2 pupils have access to MS Teams. This will remain in the background as part of TLAP’s 
teaching and learning approach.  
At the start of online lessons, children are reminded of protocols. E-safety and cyber-
bullying were part of the Spring 1 curriculum. In the event of any year group closures, 
lessons will continue to be provided through YouTube and ‘live’ sessions. 
Further details are available in the Remote Learning Policy which is published on our 
website. 

Who are the new vulnerable? 
 

Admin team are making calls from 24 February to remind parents that compulsory school 
resumes on 8 March and check on well-being. 
This provides some info re vulnerability – home stresses, DV, bereavement, job loss are 
indicators of significant changes. 
Staff to be aware of the fact that vulnerable pupils will not be easy to spot. 

What will we do for those children who do 
not return to school? 
 

All children have returned to school.  
 
Should chn not return, the weekly approach to be: 
1. Calls home to understand reason for absence 
2. Schedule a Zoom meeting to discuss concern 
3. Schedule a home meeting to discuss what needs to be done 
4. Final meeting to review parents’ concerns. 
5. Consider fines if parents still do not return pupils. 

Arrangements for contractors 
 
 
 

All specialist services, SCST and all visitors that need to work with children are welcome 
back on site. They will be made aware of the site protocols 
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Checklist 2: Premises 

Consider: 
 

Measures in place – March 21 

What physical changes and adaptations 
will leaders need to think about to 
ensure a safe entry and safe exit to the 
school for all? 

No physical changes but staggered arrival and exit times to be implemented 
YN 8:45 – 3:15 
YR 8:45 – 3:15 
Y1 8:25 – 2:50 
Y2 8:35 – 3:20 
Y3 8:40 – 3:25 
Y4 8:30 – 3:05 
Y5 8:30 – 3:00 
 
Doors to be propped open on drop off and collection 

How will the entry and exit be 
supervised and labelled/marked out 
including appropriate signage? 

Aim to allow year groups on site. KS2 come in without parents to limit numbers on 
site. Y2 children can also walk in independently.  
 
Cones at 2m distance near gates. 
Cones at 2m markings in the office 
 
Adults to wear masks on and around the site 
 

Has the school site been measured to 
ascertain what the maximum 
capacity/proportion of pupils that can 
physically be in school at any one time 
with the social distancing applied? 

Classroom layout to be readjusted to accommodate 30 chn – KS1/KS2 
 
Lunch to be eaten in hall for YR  
 
Bubble zones to remain in place inside and outside 
 
Year group bubbles are maximum expectation, this enables lunch and break times to 
take part as a year group, where possible classes will operate as separate mini-
bubbles. 
 
Toilets to remain limited 1 per class. Gives extra accountability to teachers to know 
that a child is out of class.   
 
Routes in the corridor but no partition (up on right, out on left).  
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Has the capacity and availability of 
cleaning staff been considered to meet 
the increased need for cleanliness and 
hygiene of the premises? 

On site cleaning to remain in place. There is a full cleaning schedule in place 
(including the emptying of dustbins, cleaning surfaces and replenishing soap & 
sanitser) and this will be reviewed throughout term. Will be more difficult to clean 
desks and classrooms with more children on site. Ensure lunch-time is used to do this 
(whilst children play) 

What is the availability of current staff 
and what will need to be increased to 
accommodate increased demand? 

All staff are to be at work (as shielding guidance paused on March 31st). 1:1 Risk 
Assessments may be taken to review any additional support needed for staff previously 
identified as CEV and CV.To provide the best learning opportunities to pupils, we 
recognise the importance of having all staff on site. It is becoming increasingly 
difficult to provide staff with relevant tasks to complete at home. 

Have the site team/assigned person 
increased stock levels for cleaning, toilet 
and hygiene products, first aid, soap and 
hand sanitiser? This will take time to 
order and be delivered – staff need to 
communicate the time scales for this to 
be in place. 

Orders are in place and these are frequently updated. Toilet paper, hand towels, 
sanitiser and other resources are in plentiful supplies. 
 
Each class will continue to have its own bottle of soap and sanitiser. Antibacterial 
wipes, sanitiser and tissues are available in shared learning spaces (eg Computer & DT 
rooms). 

How will leaders ensure it is checked 
that staff maintain higher than normal 
levels of essential supplies to prepare for 
more frequent cleaning or the possibility 
of a second outbreak of COVID-19/or 
cases of COVID-19 and additional 
‘deeper’ cleaning needing to take place?  

Assistant Caretaker reviews cleaning standards and offers additional training/support 
for cleaners to ensure they continue to maintain high standards. 

How will leaders ensure staff responsible 
arrange for extra cleaning of the school, 
especially for areas, furniture and 
equipment still in use by the children of 
key workers and vulnerable children and 
additional pupils as the attendance of 
pupils increases? 

Staff on-site working hours will have to be reviewed. 4:45pm will enable the cleaning 
team to thoroughly clean all surfaces. Staff can take resources (including books) home 
if necessary to enable them to complete their daily tasks.  
 
CT provide daily feedback, cleaning is included in year group pre-opening meeting 
SLT check cleanliness whilst in year groups. 
DS/JL on site checks 

How are leaders making sure the use of 
school space both inside and outside is 
used effectively to ensure the safety of 
all pupils adhering to social distancing 
recommendations? 

Outdoor equipment to be reinstated.  
 
Bubbles are to be scheduled to specific areas. Staff continue to supervise their bubbles 
 
Outdoor play and exploration forms part of TLAP’s broad and balanced curriculum. 
Timetable staggers use of all areas, including outside. Children will all be together 
outside if this is not timetabled. 
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Resources are organised per year group. Cleaning schedules are in place so that Year 
Group staff and Lunch Controllers can clean resources. 
 

How will classes be set out to ensure all 
pupils can follow social distancing 
effectively? 

Overall – Year group bubbles (90 children) for break and lunch-time – class bubbles (30 
children). Specialist teaching in mixed year group bubbles takes place to provide 
children with the best learning opportunities. 
 
Class layout has been reviewed to promote pupil wellbeing and enable children to be 
safely positioned. We also aim to minimise staff contact with pupils through live 
marking and maintaining a distance. We will also minimise close face to face contact. 
 
To be continuously reviewed. 
 
Staff will aim to maintain a distance of 1m+ from each other. Staff wear face 
coverings in communal areas 

With social distancing in mind, how 
many pupils can be safely taught in the 
classroom areas? 

In line with guidance, all 30 pupils are in class 
 
YR & YN no social distancing in place 
 
Windows remain open to increase ventilation, where possible internal classroom doors 
remain open too. As the weather warms, external doors can also be opened. Year 
group leaders check windows are opened at the start of each day. 
 
Breakout areas are in use to provide specialised support including small group work. 

What areas are safe to be used by pupils 
for different purposes than the school 
premises were used for previously to 
achieve better social distancing? 

Breakfast and After school clubs resume from 8 March. Each Key Stage has a set room: 
EY & KS1 together 
KS2 together 
 
Staff to remain with bubbles to minimise contacts 
 
Extra-curricular clubs resume from 20th April. Clubs are limited to specific year groups 
on given dates. (All club providers must participate in Lateral Flow Testing) 

Have leaders considered a premises risk 
assessment if any cases of COVID-19 
occur? What will happen and who will be 
responsible for overseeing this/doing 
this? 

RA details actions to take. TB will liaise with EP throughout. 
 
TLAP agrees to support NHS Test and Trace. Staff, parents, visitors to be informed. 
 
TB/EP to be aware of updated Gov advice, especially as track and trace is rolled out 
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Summary chart to be provided 
DfE advice line is available 0800 046 8687 
 
Initially contact EP to inform of case. 
 
Update DfE if positive case, they will guide us. 
Ideally bubble (year group) will close. However, will review who person has been in 
contact with and where possible use contact tracing. 
People within bubble to test if they develop systems. 
Staff are taking Lateral Flow Tests and await vaccination 
 
Roles: 
TB to contact DfE 
Admin to contact parents 
DS to contact staff and advice of test booking 
JL to arrange cleaning 
SLT support staff anxieties 
TB to speak to anxious parents 
RB to speak to media 
 
 
 

Have leaders looked at premises use for 
lettings to make decisions about whether 
these will be stopped/some 
restarted/fully operational again? (May 
have financial implications for schools as 
well as in ‘normal’ times, care for pupils 
for working parents) 

EP & FD are reviewing the lettings contract.  
 
To agree the cleaning of the building with the lettings company as plans are finalised. 

Are there satisfactory resources to 
enable children to safely wash their 
hands? 

Each bubble has their own bottle of soap, this means that teachers are able to make 
use of time whilst children are washing their hands. That is – wet hands, squirt of 
soap, keeping rubbing while queuing, wash soap off, dry hands.  
This supports the logistical arrangements. 
 
Children are expected to wash/sanitise hands on arrival on site at playtime and 
lunchtime and before going home. Each classroom will continue to rotate the time 
their classes go to wash their hands. 
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There is adequate access to wash basins. 

Are the adequate access to bins 
throughout the building to enable the 
safe disposal of waste? 

No further bins are needed. Bins are emptied throughout the day. There are a range of 
bins throughout the school, including specific bins for hazardous waste (such as PPE, 
medical etc).  
Within breakout areas, there is a large lidded bin for waste to be stored. 
Early Years classrooms have lidded bins, operated by foot pedals. 
 
Children are encouraged to dispose of tissues in bins. 

To enable proper cleaning, staff need to 
leave the building before 4:45pm 
 

Staff to leave by 4:45pm daily, providing opportunity for the building to be cleaned 
daily. Teachers may have to continue tasks at home due to the early closure of the 
building 
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Checklist 3: Health and safety 

Consider: 
 

Measures in place – March 21 

How have leaders added to/adapted the 
health and safety policy and other 
associated policies to include aspects 
linked to COVID-19 management? 

Policy under review but Trust have overarching policy statement 
DS working with HT/RB/JT to keep site safe 

How will the health and safety policy 
and other associated policies (it may be 
across a number of policies or all in one 
policy document) be reviewed? 

Overarching statement in place.  

What procedures will be in place for 
staff to safely return to school and 
prepare classrooms for the phased return 
of pupils? 

Class layout has been reviewed and in light of decreasing case numbers locally, tables 
are now positioned in groups.  
 
All areas to be thoroughly cleaned. Current practice will match procedures 
implemented in the Autumn Term. 
 
 

What are the PPE needs for the staff at 
school? Consider contact and risk assess? 

PPE available for suspected cases, lunch and cleaning team or those providing intimate 
care. 
 
In line with guidance, staff are required to wear face coverings/masks in communal 
areas. A face shield alone does not provide adequate protection. Face coverings/masks 
must be worn under a face shield. Staff should wear a fitted face covering. Access to 
the staff room remains restricted. Some pupils wear face coverings around the site. 
Staff and pupils are reminded to maintain hygiene standards when donning and doffing. 
 
Any staff or pupils with concerns are able to speak to HT. Each request will be assessed 
on a case by case basis. 
 
Parents are expected to wear PPE when on site, this means when talking to staff, 
parents are 2m away with face covering, this minimises contacts. At the end of the day 
during staggered ends, children remain with their class teacher rather than coming into 
contact with lots of parents. This helps protect staff too. 
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Have leaders explored how PPE 
equipment will be obtained and the 
timing for this as this will impact upon 
the pupils entering the school and staff 
attending? Risk assess and gain support 
where required. 

Adequate supplies in stock which are continuously monitored. 
 
 

What assurance is gained about 
continual supply of PPE to sustain a 
phased re-opening safely? Especially for 
schools where intimate care and physical 
care is required on a regular basis? 

To continue to replenish aprons, face masks and gloves for staff. Current levels include 
an attempt to over stock to mitigate future delays. 

Has consideration been given for cases of 
COVID-19 and what will happen following 
this? For example, deep clean, 
temporary halt to re-opening process. 

Follow PHE advice. Initial aim is to keep site open. If there are more than 2 cases in 14 
days or an increase in sickness absence where Covid-19 is suspected, it is possible we 
have an ‘outbreak’. 

What risk assessments will be needed or 
how are leaders adjusting their risk 
assessments to meet the current needs 
of the school? 

This RA reflects current changes 

How are leaders ensuring that a named 
person has responsibility for reviewing 
and adapting the risk assessments as the 
school re-opening moves through the 
phases and pupil attendance increases? 

At first stage, TB will ensure that RA continues to mitigate risks. 
 
TB to work with DS/JL accordingly  

How will leaders stagger start/finish 

times/playtimes and lunchtimes to 

support social distancing measures? 

Listed above 
Restrictions will be lifted to 1m in dining room to enable YR to eat 
All other year groups to eat in class 
Staff are expected to maintain a safe distance from each other, at least 1m apart. Staff 
must remain in year group bubbles. 

How will parents drop off and collect 
pupils at the beginning and end of the 
school day? What will this look like in 
your school and how will the social 
distancing be implemented visually and 
supervised if necessary? 

Staggered start and end times are in place. Parents need to attend at their allocated 
times to reduce congestion. Staff will monitor gates to only permit entry to the correct 
year group at the time. Parents wear face coverings on site to minimise transition. 
 
Entrance and exit is through Green Drive. Although risks are greatly reduced outside, 
parents/carers are reminded to maintain as much distance as possible from each other 
while waiting and walking through the site. There are markings on Green Drive to 
encourage parents to distance whilst waiting. SLT will monitor this and remind 
parents/carers of safe expectations. 
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Y4 & Y5 parents can request that their children walk home alone. 
 
In mornings, KS2 and Year 2 children walk to class alone. This will minimise the numbers 
of parents on site. 
 
 

Have leaders checked the building and 
grounds for health and safety issues?  
Are all ‘normal’ tasks being carried 
out/planned such as fire alarm testing, 
legionella risk assessments, repairs, 
grass cutting, servicing of equipment or 
PAT testing? Check if the boiler and 
heating, utilities, and internet services 
are working? (especially if the school 
building has been closed for a period of 
time) 

Contractors to attend TLAP to complete annual checks. 
 
In event of emergency any contractors to be permitted on site – staff to ensure 
contractors are aware of rules. Also, follow procedures of peripatetic teachers to check 
other schools/large sites visited. All visitors wear PPE 

What additional checks need carrying 
out to ensure all aspects associated with 
COVID-19 are thought about and actions 
taken? 

CoG & EP have visited the site to check the implementation of measures.  

Have leaders considered the sharing of 
resources to think about cost and 
resource especially amongst smaller 
schools and within cluster working 
groups? 

Milton remains in place both inside and outside. 
PE resources to be rotated, equipment is minimised. 
When needed resources can be used within a bubble and must then be sterilised. Staff 
aim to provide individual resources for pupils (in labelled packs) as much as possible 
(stationery, maths counters etc). Any items that are to be used between bubbles, will 
be left for 72 hours if not sterilised.  
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Checklist 4: HR 

Consider: 
 

Measures in place – March 21 

Are all staff clear on the absence reporting 
system linked to COVID-19? How do leaders 
know? 

To be revisited as part of induction and awareness of school procedures. This RA will 
be shared with staff and is shared as it is reviewed/updated. Staff are involved in 
discussing the implications for potential changes before they are implemented. 

How are leaders ensuring there is a 
communication link with staff who are 
shielding so they are supported and their 
situation is monitored to ensure their well-
being? 

HR continues to review the support for staff that are currently and have previously 
needed to shield. 
 
Individual Risk Assessments are in place for staff if needed. 
 
All staff are expected to be available for work. Guidance explains those living with 
CV/EV are able to return to work. We will work with those who are in their third 
trimester of pregnancy to review each case on an individual basis. 

When looking at staffing and the changes 
being made, are there staff that could 
potentially be redeployed to support the 
school working effectively?  

All staff are now in place and due at school each day. A clear staffing structure is in 
place, this protects larger bubbles. Staff can move between bubbles to support 
phonics, PE, SEND and other specialised support. 
 
SLT roles to be reviewed to cover staff long-term absence. Cover staff in KS1 and 
KS2. 
 
PPA to be reinstated with set music teacher and sports coaches. 
 
There is no capacity with all pupils returning to school, to open the school without a 
full quotient of staff. Therefore, working from home is not an option. 
 
Staff are contacted if they are absent from work on Covid related matters.  
 

Is there a clear system of support through 
the bereavement policy that ensures staff 
are clear about the support and systems in 
place? 

Policy remains in place and is working effectively. 
 
Staff to receive contact from a named (& negotiated) colleague. 

Are staff aware of the bereavement policy 
and what this may require following the 
impact of COVID-19? How are staff 

Policy to be circulated to all new staff. Details of bereavements shared with staff so 
they can support the bereaved.   
New staff to complete Educare training. 
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supported to follow this within their own 
situations and that of pupils and 
colleagues? 

 

What support is offered to staff through 
the local authority/trust to help staff who 
are anxious and/or concerned? 

All details to be shared with staff. Support systems remain unchanged. 

How are leaders inducting new staff during 
this period of time? Are the appropriate 
checks being made and overseen including 
the SCR checks and records? 

Induction returns to on-site as all staff are due back on site. 

How will recruitment be managed? 
 

DS continues to lead recruitment.  
Processes have proven effective to date.  

Check any staff contracts that need to be 
issued, extended or amended in light of the 
current situation and for the future. 

In place 

Check current advice about staff appraisal 
and pay. If this is paused, what 
arrangements have been made and how has 
this been communicated with the staff it 
involves? 

Ongoing 
 

Prior to the current situation, were there 
any outstanding HR matters that require 
appropriate communication within 
timescales and deadlines, for example, 
redundancy consultations? 

None 

Are there any external staff required to be 
furloughed? How has this been 
communicated and what agreements have 
been made? 

None 

 
Currently reviewing staff ability to work 
full-time. 

All staff returning to work.  

Ensure aware of all staff who have faced 
bereavement 
 

In place 

Expectations of staff 
 

Full duties to resume. There is no capacity for working from home as the children 
need support. 
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Staff must wear full work attire & face coverings in communal areas. 
 
Additional training to cover this RA in particular adult social distancing 

How to keep staff informed 
 

TB to communicate with staff in person, if possible. Alternatively, via WhatsApp. 
 
Formal communication continues via meetings (virtual) and email. 

Support for SLT/YouTube team 
 

Increased capacity has led to workload being shared. 
 
EP checks on wellbeing of SLT through HT, particularly in HT line management 
 
Use of YouTube will continue to support the ‘flipped classroom’ approach.  
 
A teacher in each Year Group has the responsibility for uploading Blended Learning, 
in the event of Year group closure. SLT will remain in contact with this person daily. 
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Checklist 5: Governance 

Consider: Measures in place – March 21 

How are governors involved in the 
discussion and planning for the school re-
opening? 

Current plans regarding the wider reopening of TLAP has been communicated to 
Trustees via the Executive Principal. The Risk Assessment is shared with Trustees.  A 
summary email and this Risk Assessment is sent to members of the Local Governing 
Body. 

What are governors able to do to support 
leaders during the various phases of re-
opening? How will they assure themselves 
of the safety of pupils and staff? What will 
be their determining factors for making the 
decisions they need to make? 

Chair of Governors and the Executive Principal remains in touch with the 
Headteacher to review plans. 
 
Governors have remained in touch throughout to understand the changes in place and 
impact on staff 

How will leaders evaluate what is feasible 
to do and how will they effectively 
communicate to reassure parents/other 
stakeholders and communicate with 
LA/trust authorities? 

Letters have been sent to parents to notify them of changes. Letter was approved by 
the Executive Principal. 
 
Headteacher attends Local Authority meetings and communicate via email to keep up 
to date with local knowledge. 
 
Risk Assessment is shared with all governors and Trustees 

What are leaders doing to ensure governors 
are aware of what is happening and what 
input are governors having in the decision-
making process? 

Clear lines of communication remain. E-mails to update Governors in case of 
emergency. Executive Principal is very much aware of what is happening. 

How do leaders decide what governors 
need to know and how frequently they 
receive information? How might this be 
being determined? 

As previous, all communication is shared. Headteacher shares information with 
Governors, particularly through Executive Principal/Chair of Governors  

How involved are governors in 
communicating with parents and the 
school’s community? 

Governors communicate via email and through the Executive Principal. 
 

Are governors able to work with leaders to 
review what is happening on a regular 
basis? What might this look like for the 
school? 

The Governing Board met in February 2021. Additional meetings will be scheduled 
through Link Governors and Trustees as needed. 
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How will governors know that the plans 
they have participated in are being 
followed and adhered to? 

Headteacher reports to the Chair of Governors. Executive Principal is on site to 
review the impact of plans.  
 

How will governors evaluate the impact of 
their work to re-open the school? What 
ways can this be achieved that would not 
cause additional work? 

Updated risk assessments are reviewed by CoG and EP 
There were clear criteria for re-opening: 

1. We will take into account advice and guidance from the SoS (including 
evidence against the 5 tests established by COBRA) DfE and unions, which will 
include the monitoring of the R rate nationally and cases per 100,000 locally 
and will only re-open if the evidence presented supports the view that our 
schools are safe to open. 

2. Any decision to re-open will be agreed by the Headteacher and EP after 
consultation with the Chair of the Trust. Where possible time should be 
allowed for the Chair to consult trustees if she believes it is practical to do so. 

3. Any RA amendments would be communicated to staff and consulted on prior to 
re-opening. 

4. These principles will be applicable for re-opening or closing our schools. 
5. We will review our RA weekly and prior to the current suggested date of school 

return, Monday 8 March 
 

What agencies are governors working with 
to ensure they are aware of the staffing 
situation? What can be planned? And how 
are staff used effectively as the school 
moves through the phases of re-opening 
fully? 

Reviewed in Governing Board meetings.  

What aspects of governance are being put 
to one side to deal with the immediate 
situation? When do leaders envisage these 
to be reviewed as being or not being 
required? 

Review visits took place in Autumn Term, Chair of Governors and the Executive 
Principal visit to review the effectiveness of safety measures and check the quality of 
education. A school review took place remotely on 25 November 2020 
 
AIP & SEF have been modified and were shared in the February Governors’ meeting. 

How are governors ensuring they are 
providing support to leaders in this current 
situation? 

Chair of Governors and the Executive Principal review progress. Link governors 
communicate with the relevant senior leader. 
Visits will be scheduled for the Spring term although much work takes place 
remotely. 

 
Communication with LA 

HT responds to queries, surveys and emails from LA. 
HT attends LA meetings and contributes to local network with other primary heads. 
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Review of DfE info 

Plans are reviewed in light of changing guidance, including local evidence, reports 
from union and SAGE (among other agencies). 
We refer to union advice too 
EP provides additional documents 
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Checklist 6: Staffing/well-being 

Consider: 
 

 Measures in place – March 21 

How are leaders going to communicate 
and consult over the re-opening plan for 
their school? 

Feedback from staff indicates that they have been happy with the implementation 
of the RA to date. They have been involved throughout. 
 
Changes to RA shared with staff through emails and discussed in briefings and Team 
Meetings. To date, there have been no concerns regarding plans 
 
RA to be circulated once finalised and ahead of approval. Approved RA to be shared 
with staff. 
 
Q&A session held during briefing meeting. 
 
Continuously review processes to ensure staff are informed, staff are kept updated 
through weekly briefings 

How will staff keep themselves safe and 
be kept safe? 

Staff have followed the RA and this has helped to keep all members of the school 
community safe. 
 
Staff remaining 2m from each other is more challenging but staff recognise the 
importance of following social distancing. Staff wear face coverings in communal 
areas. 
 
Staff are to stay within year group bubbles. 
 
Cleaning resources are available for use. Sanitiser is around the building. 

How will leaders evaluate the well-being 
and personal and emotional needs of staff 
who are dealing with anxiety, loss, fear 
and upset? 

SLT to check in with staff at least weekly, during Team meetings. 
 
It is important to review this year as a period of ‘moving forward’, rather than 
‘catching up’. 
 
SLT remain aware of staff with additional challenges. 
 
P2B counsellor available. 
DfE support available. 
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HT available to support staff. 
Head’s PA closely in touch with ancillary and admin staff 
Bereavement training to be completed by leaders and all staff. 
SENDCo completed Mental Health Training 

What minimum staffing will you require 
on a daily basis with the model of phases 
of pupil entry leaders choose? 

As school will open full-time to all pupils, staff are required to be in school. This 
enables staff to provide additional support for SEND, PE, phonics and to address 
pupil well-being. Club staff are also required to attend work as breakfast and after-
school club reopens, on March 8th. 

What models of staffing are required for 
the school to be able to operate feasibly?  

Full timetables and duties will resume. Staff are deployed according to their year 
groups. 
SENDCo will coordinate the deployment of LSAs to support interventions 
Assistant Head will review the delivery of phonics  
Head’s PA coordinates the additional roles of support staff 

What are the variables that will need to 
be considered to staff the school and 
what are the options if this changes from 
day-to-day? 

PPA Cover – Music teacher to be in place for KS2. PE coach to be in place from 
March 2021. 
 
Phonics ability to be reviewed. The need to catch up reading may lead to teaching 
in smaller ability groups rather than class 
Staggered time table remains in place to limit access to rooms and outside areas. 
Free-flow is also staggered and initially will be class-based. 
 
Careful timetabling enables bubbles to access rooms. A cleaning schedule is also in 
place. 

What support will staff require to 
effectively manage the return of pupils to 
school? 

Changes are discussed in staff briefings. This provides a chance to review well-being 
and the additional changes in place. This enables all new staff to be familiar with 
the processes. 
 
Some new staff will visit TLAP during the holidays and will have the opportunity to 
discuss RA and Covid mitigation with TB/DS. 
 
An open dialogue helps to prepare staff. 
 
 
Time is made available during Team Meetings to provide staff with the time to 
share anxieties, be aware of changes and prepare for children.  
 
We will ensure staff are fully briefed in the update RA ahead of opening. This will 
be through a virtual meeting initially. 
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How will the return be managed with staff 
changing regularly? How will staff be 
informed of this information? 

TB to update staff through emails, WhatsApp and briefing meetings. 
 
 

How will staff working arrangements be 
different and how will you involve them in 
this process? 

NA – All staff to return 

What cover plans have been thought of 
should leaders/teachers have significant 
absence? (all staff) 

No plans to use supply. Cover staff in place – KS1 & KS2. PE & Music cover in place. 
Any absence to be reviewed by SLT and staffing arrangements made accordingly. 
Priority will be to protect bubbles, therefore staff remain in year group bubbles and 
absence is covered within the year group. 

How could leaders redeploy staff whose 
roles are outside the reduced provision 
(e.g. catering staff or after school play 
leaders?) 

NA 

What is the staffing capacity to support 
while increasing numbers of pupils attend 
school – consider how this will 
led/overseen? 

All staff are back in school 
 

Support for staff that are shielding 
 

Shielding paused on 31st March. All staff are back at work. 

 
Support for NQTs 

 NQTs have already established relationships with their mentors. They continue to 
receive weekly meetings to discuss targets and provide effective support. There is 
an effective teaching and learning programme in place that provides additional 
support. NQTs will require additional guidance to help them make curriculum 
adaptations and refine assessment processes. 
 
SLT to continue to support NQTs +1  

 
Support and plan for induction of new 
staff 

Induction resumes on site. 
Head’s PA keeps in contact with new starters to keep them informed of changes. 
Training takes place within the first week of starting. 

Recruitment of staff 
 

Discussed above in HR. Interviews can be on-site or remote, depending on the role. 

Prep for next term 
 

New staff are fully inducted, they receive additional support from the member of 
SLT assigned to their year group.  
PP summary documents are in place and new plans have been developed. 
IEPs are being reviewed to carry forward 
Teachers have assessed the quality of work that children completed during 
lockdown. Curriculum info is available and teachers are editing the curriculum to 
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focus on key skills and knowledge. This work is supported by Senior staff, 
particularly the Deputy Headteacher. 
 
Head’s PA and the Assistant Caretaker assist the Headteacher in reviewing systems 
and support for lunch, cleaning and site staff. 
 
Training supported staff in understanding the TLAP way. 

How will INSET days be used to support 
staff for re-opening of school? 

During the April 19th INSET, time is dedicated to remind staff of Covid rules. 
Twilight INSET sessions focus on the key teaching and learning strategies that need 
to be revisited. 
Team meetings and briefings, as well as twilight sessions provide an opportunity for 
staff to reflect on what is working well and what can be improved. 
Lunch staff and cleaning staff receive additional support through the Head’s PA. 
 

How will SLT allocate PPA during the 
Spring Term? 

PPA has been planned for year groups to undertake together and on-site. This 
enables access to resources. Staff currently have to work in Breakout areas due to 
the closure of communal areas. 

How will meetings be held once school is 
fully re-opened? 

All staff must leave site by 4:45, where possible. Club staff and those supporting 
cub are an exception to this. 
Where possible, meetings can be held face to face, providing staff have adequate 
space to socially distance. Briefings will continue to be virtual, with staff remaining 
in year group spaces, as much as possible. Briefings and twilight INSETs will be via 
one laptop and projected, in a given room. This enables staff to socially distance.  
 
All parent meetings and forums continue to be virtual. 

How will the calendar for the academic 
year be communicated to staff? 

A termly schedule has been developed and these are shared through a termly 
planner. Events have been reduced, Mothers’ Day will no longer be a performance, 
the expectations for World Book Day and Comic Relief are reduced. Events are 
added to the electronic school calendar but are subject to change. 

How will leaders accommodate staff who 
need to quarantine following a holiday? 

 
Currently travel to overseas countries are prohibited. All staff are expected to 
return to work and resume their usual duties. Staff are to be reminded that they 
should ensure that when booking holidays, possible quarantine plans have been 
considered. 
 
There will be no extension of leave or ability to work from home for staff who have 
not considered their return to work date. 
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Staff are expected to follow the Covid rules and regulations. 

How will leaders accommodate staff who 
request leave? 

Usual HR procedures apply. All staff absences are assessed on a case by case policy 
in line with the sickness and absence policy. 
Leaders will take additional steps to ensure staff are released from school to 
receive their Covid vaccine. 
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Checklist 7: Safe return of pupils 

Consider: 
 

Measures in place – March 21 

What is leaders’ rationale as to which 
year groups/pupils are considering as 
a priority to have in school first? 

All year groups to return on March 8th 
Shielding pupils return from April 20th. 

What are leaders’ thoughts and 
rationale about the phased return for 
all pupils?  

All pupils are expected to return to school and we welcome this, due to interruptions to 
learning. However, we recognise that schools can be ‘vectors of transmission’. Therefore 
staff, parents and visitors must follow the additional measures to keep the community safe.  

How could you adapt the timetable to 
allow for more socially distant 
activities (e.g. outdoor learning/use 
of hall?) 

Staggered timetable allows for full use of the school.  
PE to be outside as much as possible, weather permitting. 
Bubbles will minimise the number of children that are able to access to outdoor resources at 
any one time 
Lunch is staggered, all year groups (bar YR eat in class) 

How will leaders manage 
siblings/what will be the offer to 
families with siblings? 

All children are due back so siblings are no longer a barrier to returning children to school. 
We have been unable to accommodate siblings in drop-off and collection times as timetables 
are planned according to year groups. 
Older siblings can walk their younger siblings into school as this will minimise the number of 
adults on the site.  
 

Do you have a full up-to-date list of 
all eligible key workers, including 
those who have not taken up the offer 
yet, but do qualify? 

Key worker ceases but breakfast and after-school club resumes. As much as possible club 
remains split into KS2 – 1 x EY/KS1, 1x KS2 

What has worked well from being 
currently open to key workers that 
you would wish to continue? 

N/A 

What will need changing to 
accommodate more pupils than the 
key worker groups? 

Classes of 30 
Reduced use of breakout 
Shared rooms (eg DT and computing) to be cleaned before another class enters. LSAs may 
have to assist on-site cleaner with this. 
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Who are the children that will need 
continued shielding and what will be 
the provision for them? 

Shielding paused on March 31st, staff have been in contact with shielding families and these 
parents are keen for children to return.  
 
For children that are in quarantine or overseas, in line with the Remote Learning Policy, work 
will be set for the children using resources from National Oak Academy and BBC.  

What do leaders think will be more 
difficult or not possible to do in school 
due to social distancing rules? What is 
the rationale behind this decision? Are 
there alternatives that could be 
considered for now and/or in the 
future? 

PE & Music resume 
 
Review resources in EY and for the immediate return, free-flow can now take place as a 
whole year group, due to a reduction in cases.  
Open large-scale equipment and limit the numbers of pupils accessing equipment at any one 
time. Parents are not to allow children to use resources when collecting. 
 

Have leaders looked at the weekly 
model of attendance based upon 
smaller class sizes? How could this 
work? 
 

N/A 

 
Attendance calls/ register 

Attendance is compulsory, process to encourage parents to return pupils to school 
 
Parents have already been contacted to update them of changes in attendance expectations 
and address any anxieties. 
 
Staff will be expected to take registers on SIMs to enable the Attendance Officer to resume 
first day calls of absences. 
 
Systems are in place to check to follow-up absences once school re-opens. Home visits will 
also be reinstated. 
 
Step 1 – Call  
Step 2 – Remote Meeting (no HT) 
Step 3 – Meeting with HT 
Step 4 – Review CME protocols, refer to LA/other agencies, possibility of fines  
 
We maintain logs of children’s absences due to Covid. 
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Checklist 8: Vulnerable (FSM/SEND/Specific identified pupils/groups) 

Consider: 
 

Measures in place – March 21 

What is the current level of 
knowledge leaders have about the 
vulnerable groups of pupils? How will 
this inform future planning for their 
provision? 

We have remained in touch with parents and have been able to plan additional support 
accordingly. We recognise the importance of those children who are most disadvantaged 
return to school. Wellbeing calls have been made to most families. 
 
Many EHCP and PP pupils have returned and adjusted well to school. 
 
Teachers will make personal recommendations if needed in meetings with SENDCo, HT or 
other SLT. 
 
We remain in touch with all parents who are shielding or whose child is shielding. 

While schools have been closed, how 
have leaders ensured vulnerable 
pupils are safe, attend school and/or 
are accessing learning? Is this 
effective for all? Where it is, how can 
this be continued while re-opening? If 
it is not, what can be done to improve 
this aspect? 

 
A survey has been conducted and we have spoken to key families to identify those who need 
technology to support remote learning. This was further supported by allocating DfE laptops.  
Admin staff/SLT continue to call those families who have additional needs to provide further 
support. During the school closure, children who did not attend live sessions or had work 
tasks outstanding were contacted. Teachers are aware of those children who showed lower 
levels of engagement when completing remote learning activities. 
 
To support the transition from remote learning to school, an end of lockdown project will be 
completed and brought into school on the pupils’ return. 
 

While schools are closed, have 
families accessed support for pupils – 
free meals; food banks; support from 
social workers etc? How will these 
services be continued and maintained? 

DSLs continue to support families in need. 
 
FSM requests are processed termly.  
We are aware of local charities to sign post those who need additional help. 

How are pupils currently shielded 
being supported? What will this look 
like while working through the phases 
of re-opening? 

Contact has been made with all families. This has been the case throughout. Additional 
contact has been made to shielding children. Weekly contact via the class teacher will 
remain in place. Admin will keep in contact with parents weekly too. 
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What support will families require as 
the school re-opens? Can this be from 
within, or are external agencies 
needing to be planned for and 
planned in for different phases of re-
opening? 

Support from DSLs remains in place. 
 
DSLs continue to liaise with other agencies. 

How are leaders making sure 
vulnerable pupils are safe and 
accounted for? 

DSLs & SENDCo continue to provide support. Absence procedures are back in place. 
 

What additional support measures will 
require consideration for pupils with 
SEND to understand social distancing? 
(thinking about the younger 
pupils/varying independence levels) 

Children were familiar with the social distancing measures already in place at TLAP. Return 
to school virtual meetings with the class teacher, enables children to be reminded of school 
rules. Where needed social stories are available for the children.  
 
1:1s (and all staff) to be aware that social distancing may not be possible due to the needs of 
the children. 
 
SENDCo will remain available to support with transitional issues.  
SENDCo continues to support SEND pupils to further their understanding of Covid matters. 

How will leaders manage the 
reintegration of EHCP pupils 
especially those with allocated 1:1 
support? 

Many children with 1:1 support have attended school during lockdown. SENDCo to be 
available to support pupils. Support remains in place throughout the school year. 

What arrangements have been made 
with the local authority to ensure the 
EHCPs are picked up and continue? 

SENDCo remains in touch with LA SEN team. 
 

Have leaders considered what 
transition will be required for pupils 
to access the EHCP arrangements? 

Expectation is that all pupils return. The majority of pupils with EHCPs already did so 
successfully. 
 
SENDCo is available to support staff new to the children & children (personally), while 
offering remote support to parents. 
 
 

Will leaders have a phased or separate 
return day for those pupils more likely 
to find transition back to school more 
difficult? 
 
 

All children returning 8th March 
We will review any adjustments needed for children on a case by case basis. 
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How are resources being adapted for 
vulnerable pupils? 

Teachers are preparing lessons for their own classes. The first week back provides a range of 
meaningful assessment opportunities and this will enable teachers to plan for the child’s 
next steps. This makes differentiation more meaningful. Teachers will make adjustments to 
lessons following their marking of work.  
As part of the classroom practice, the SENDCo has reminded teachers of relevant support for 
those pupils with SEND. 
 
Flipped classroom approach will increase access to resources as some will be via MS 
Office/YouTube. This provides children with the opportunity to revisit learning material. 

 
Behaviour challenges 

Continue to review the impact and implementation of the behaviour policy. 
 
 
Personalised 5-point scale in place for all children with SEMH needs. We are aware that 
changes caused due to the wider reopening of schools may cause some children to behave 
differently. The SENDCo is supporting teachers to prepare for this. 
 
 

 
Administering medication 

Due to the risks associated with high temperatures. Calpol will not be administered for this 
purpose.  
An infra-red thermometer is available. 
 
Process for supervising children with suspected cases of Covid remain unchanged from July 
measures. 
 
All children who are unwell to medical room. Admin to change sheets etc. DS to coordinate. 
Plastic chairs in there to be easily cleaned. Staff to wear PPE if supervising sick children – 
with Covid symptoms. 
 
Children displaying symptoms are to be advised to get a PCR test. 
 

Intimate Care 
 

Staff will be expected to change pupils as needed. PPE is available and staff must take 
additional precautions if changing a soiled nappy. 
 
Nappy bins to be used for nappies (double bagged) and PPE disposed of in PPE bins (on 
order). Staff to be aware that hygiene room is not ventilated. 
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2 staff must support nappy changes. 
 
Hands must be thoroughly washed afterwards. 
 
Clinical waste disposal and PPE bins are in place 

Access to specialised teaching spaces 
(including ELSA) 

SENDCo will support teachers and 1:1s in timetabling access to specialist rooms. This limits 
the mixing of bubbles where possible.  Intervention groups are also in place and the SENDCo 
has coordinated this timetable. 
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Checklist 9: Curriculum 

Consider: 
 

Measures in place – March 21 

What has the curriculum for pupils at 
home looked like since the school 
closed? How are leaders ensuring this 
is working effectively? 

We will return to a full curriculum. Timetables recognise all curriculum areas. 
 
Split classroom approach enables staff to focus on key skills of speaking & listening. 
 
Phonics can be taught within smaller groups 
 
Reading opportunities are prioritised throughout the curriculum 
 
Flipped classroom, enables teachers to model some learning activities – such as vocabulary, 
learning story maps, presenting vocabulary etc. These resources will be available via YouTube. 
During Year group closures, a full timetable is available for all pupils. Work is sent home for 
individual pupils who are self-isolating. 

What school routines could be 
transferred remotely – assemblies in 
small groups; group discussions etc? 

There will be no group assemblies due to size restrictions. We will conduct assemblies virtually. 
 
SLT can visit bubbles at the end of the week to leave awards in the breakouts for collection 

What changes are being made/is 
being kept the same to secure a 
consistent approach to home-school 
learning? 

The remote learning program remains in place to support ‘flipped classroom’ which maximises 
learning time. 
Video content is shared on YouTube. 
 
Main change is teachers are able to implement direct teaching, responding to pupil feedback and 
supporting learning. 

What does learning currently look like 
for those pupils at home and at 
school? 

Flipped classroom will be implemented to maximise learning time. 
During Year group closures, a full timetable is available for all pupils. Work is sent home for 
individual pupils who are self-isolating/shielding (in line with the Remote Learning Policy). 
 
Governors have reviewed the impact of remote learning in November. 
 

How will the school displays be 
adapted for the phased approaches to 
the curriculum?  

Full display policy will resume. 
Staff need to prepare displays to match each curriculum area, promote positive learning 
behaviours and consider wellbeing. 
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How will learning be developed so it 
improves virtually for all?  

Virtual learning supports T&L strategy to support the acquisition of skills – learning story maps, 
rehearsing vocabulary, completing arithmetic. Pupils are given opportunities to rehearse skills 
independently. Frequent viewing of content will help pupils prepare for lessons and recover lost 
learning time.  

What might learning look like for 
pupils at the different levels of 
phased return? Consider rationale for 
decision about who returns first/last 
based upon leaders’ priorities for the 
gradual implementation of the 
curriculum. 

Aware that there will be many gaps to fill. At the start of each topic, teachers will have the 
additional responsibility to assess children’s learning. 
 
Full curriculum and timetable is in place. Many subjects have progression documents to enable 
teachers to identify knowledge and skills – recognising what came before and what is needed next.  
Further contingency planning to be undertaken given 12 months of disturbed learning particularly 
in Science and humanities. 

How will pupils’ behaviour be 
managed – break with school routines 
and expectations – how is this being 
re-addressed while home schooling so 
impact upon return is minimised? 

New behaviour system to support learning has been in place since September 2020. Visual guides 
have been shared with children to promote self-regulation and self-registration to support 
acknowledgement of well-being.  
 
Split learning objectives will address needs in school expectations and behaviour, this was used in 
the Autumn term. 
  
We are developing our culture of flipped classroom to reflect the importance of home learning.  
 

Have pupils been disadvantaged by 
accessing learning from home? 
Evaluate to what extent for your 
school (from this plans/actions to look 
at what actions to be taken from this) 

We know that working from home is more difficult. Teachers have motivated children through MS 
Teams/Zoom and provide relevant feedback. SLT/Admin remained in touch with those parents 
who were not engaging with learning. Teachers are aware of the pupils who completed less work 
or those whose efforts differed significantly from what they complete in school. 
 
Staff will need to review the gaps ahead of teaching each unit. Pupils are reminded to complete 
online learning. 
 
Some vulnerable children have been identified and provided with laptops/tablets, it is the aim of 
the Trust to ensure as many children as possible have a device to use within their home. 
Support was offered for those parents who do not have broadband within their home. 

How will the curriculum address the 
impact upon learning for pupils linked 
to well-being – loss/stress/concern? 

Contact with families have helped teachers to recognise the individual difficulties individual 
families faced. This means staff have some information to base their knowledge of pupils from. 
 
Children that returned in the summer term showed lots of resilience and were able to adapt to 
learning.  We will be reminding children of self-care techniques through re-establishing routines, 
PSHE lessons and wellbeing activities. 
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The DHT is working with teachers to develop more detailed plans focussing on wellbeing.  
 
The use of Leuven scales will be revisited so that pupils can explain how they are feeling.  

How will pupils’ learning be balanced 
appropriately with their personal 
experiences and well-being? How will 
this inform their curriculum? 

PSHE takes the heart of the curriculum. Leuven scales continue to be of paramount importance.  
Class assemblies, circle time and opportunities for discussion will support children emotionally so 
that they can access the curriculum academically.  
 
A thematic approach makes it easier for teachers to incorporate wellbeing into learning.  
 
Staff at TLAP are well versed at supporting well-being. Staff understand the routes for supporting 
children whom they are concerned about.   

What adaptations are being made to 
the curriculum to take account of the 
home/school learning and the full 
time/part time schooling pupils have 
received? 

The curriculum progression documents support staff in recognising the knowledge and skills that 
are needed before (and after) each objective. This is used to identify what the children need to 
do in order to ‘catch-up’. 
 
DHT has the responsibility for ensuring all staff are familiar with their curriculum. Teachers to be 
aware of the units that were taught at home and key concepts that need to be revisited in school 
(an overview document supports this). 
 
Teachers will evaluate learning with SLT so we can make adaptations. 

What are reasonable expectations for 
the curriculum in the current 
circumstances and how will these be 
developed as the school moves 
through the phases of re-opening? 

Full NC to be resumed. Teachers aware of previous knowledge and skills to be covered. 
Adjustments will be made to PE (so that the majority of lessons are outside and bubbles have their 
own resources). The music curriculum needs to be reviewed to ensure guidance is followed (eg no 
singing). 

Have leaders reviewed the school’s 
typical annual calendar of events to 
decide when decisions will be taken 
about cancelling or going ahead with 
them; summer initially; autumn as 
planning ahead, ‘leaving’ events, 
residential visits, parent evenings, 
sporting events. How can these 
aspects be achieved differently? 

Calendar planned. Main items remain. Meetings are virtual – includes EY home visits. Final 
decisions per event will be reviewed as guidance alters.  

How are leaders looking at the 
development of the curriculum for 
2020/2021? Will it need to be 
rethought as a transition to ensure the 

As above 
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re-opening phases can be 
accommodated safely and so pupils 
are able to cope academically, 
personally, socially and emotionally? 

How will the curriculum change and 
what is the rationale for this as you 
move through the phases of re-
opening?  

The full curriculum will be taught through a thematic approach and using ‘free-flow’ to enable 
children to demonstrate learning independently. 
Some subject long term planning may need to be adjusted to ensure key concepts and knowledge 
are not missed, the school progression documents will be used to ensure the quality. 
Careful timetabling is needed to ensure that any additional support/interventions do not narrow 
the curriculum. 

What will the whole school approach 
to teaching be during the phases? How 
will this be developed and how will 
leaders and staff ensure there are 
opportunities for pupils to share their 
home and school experiences as a key 
part of their current education? 

Teachers to commence the term with an intention to teach from the outset. Teaching always 
takes on board children’s interests.  Flipped classroom will continue to be an essential tool for 
Teaching and Learning.  
 
 
The T&L coach will support pedagogical practice. Staff use the online recording system to record 
lessons so that T&L can be supported. 
 

How will leaders consider what the 
expectations for the quality of 
education will be during all phases, 
considering realistically what the 
phases of admitting pupils will be? 

We are keen for all learning to resume and standards of education to remain high. 
 
Reading, arithmetic, speaking and listening, reasoning, partner work are amongst our priorities. 
 

How will leaders work towards 
meeting pupils’ entitlement to a 
curriculum through the phases so 
pupils are prepared and emotionally 
‘ready’ to learn again? 

We recognise the need to resume learning and know that some children will need additional 
support to adapt to full-time school. 
 
Support from senior leaders help each phase to prepare for teaching and pupil learning.  
 
Twilight training sessions supports teaching and learning approaches. 

How will the curriculum be adapted 
and communicated to parents to meet 
the needs of pupils – emotionally and 
personally following long periods of 
time not in school, gaps in being able 
to access home schooling and 
differing attitudes between being at 
home and at school? 

Parents will receive termly curriculum maps. There will be additional activities through the 
flipped-classroom approach. Parents received end of year reports and had the opportunity to meet 
virtually with teachers to discuss their child’s progress. 
 
Teachers will contact parents if there are any additional concerns. 
 
Tapestry remains in place so that learning can be shared with home. 

 N/A 
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What do we do with key worker 
children? 

How do we move around the school? 
 

One way system is in place in the communal areas. Staggered timetables limit congestion. Staff 
supervise movement through the site. Year groups have access to designated staircases. Classes 
have designated toilets. 
Staff model how the children are to move around. This worked very well in the Autumn term. 
 
Lifts only to be used when needed and form part of the cleaning rota. 

How do we respond to children’s 
lockdown experiences? 
 

A list of exceptional circumstances has been noted. This means that staff can carefully consider 
support that children may need.  
ELSA and Place 2 Be is in place. 

Assessment plans? 
 

There is a wealth of assessments that must be undertaken to assess the ‘gaps’ that need to be 
filled. Staff will carefully administer a range of assessments. Children will not be tested with past 
papers in a formal exam manner as we do not believe this is best for children’s well-being. 
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Checklist 10: Communicating with pupils 

Consider: 
 

Measures in place – March 21 

How are leaders/staff evaluating 
pupils’ preparation and response to 
return to school – what will happen if 
that is not positive? What will be in 
place to support and give additional 
home support to alleviate this? 

Return to school has been positive thus far. We will continue to make use of social media to 
keep families informed. 
 
We will return to the arrangements in place at the end of the Autumn term so pupils are 
familiar with these. 

What contact will staff have with 
pupils to share expectations for return 
to school?  

Class teachers will be holding 1:1 meetings with pupils prior to their return.  
 
Admin staff have contacted parents/carers so that they can also have the same information 
that their children were given.   Pupils that have been in school have had the opportunity to 
share concerns with staff and staff have explained their expectations. 
 

Are there additional ways to 
communicate with pupils to prepare 
them, perhaps integrating this into 
their learning as groups of pupils have 
school-based learning extended? 

Assemblies and messages from staff on social media are the best way to keep in contact. There 
is no whole school Teams. 

How are staff going to gauge how 
pupils are feeling about returning to 
school and link this to their learning 
throughout the transition through the 
phases of the re-opening of the 
school? 

Teachers have contacted pupils 1:1  
Admin have contacted parents/carers 

How will leaders communicate with 
pupils returning to school?  

Messages will be shared through social media for children in September (aim is for parents to 
show the children the messages. We are not advocating young children have access to social 
media). 
 
 

What opportunities will pupils have to 
be able to share the experiences they 
have had with COVID-19 sensitively 
and how will this shape how staff 

 Relationships with families helps us to gather information. Key adults are then in a position to 
support pupils. 
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support pupils to communicate and 
provide alternative ways for pupils to 
share and express their thoughts? 

How will pupils be included in the 
consultation process at their level so 
they understand the expectations and 
the reasons for the differences in 
their daily school life? 

 
Teachers will continue to prepare children through their assemblies and meetings with the 
children. This helps to reassure them.  
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Checklist 11: Communication with parents 

Consider: 
 

Measures in place – March 21 

How will leaders communicate with 
parents during the various phases of 
re-opening? Could this be through 
video link/email/school social 
media/newsletter? 

Letters and emails will be sent to parents as needed to share updated plans. Newsletters are 
circulated weekly to keep parents informed. Important updates are also shared via text. 
 
SLT and members of Admin are available on site to answer brief parent queries. A parent forum 
will be held on 3rd March 

How will leaders manage the different 
perspectives of parents feeling fearful 
of sending their child to school and 
those who are worried about their 
child falling behind? 

Admin & teachers will aim to contact as many families as possible via phone, before school 
reopens. 
 
Staff have been available to support parents and listen to concerns, providing additional 
clarification as needed. 

What will leaders do to effectively 
communicate the balance of thought 
between pupils’ learning and their 
well-being and safety with parents so 
parents’ views are considered and a 
phased approach with an emphasis on 
safety and well-being is established 
based on trusting leaders to keep 
their children safe? 

Headteacher continues to provide updates to parents via emailed letters.  
 
Parents can continue to email Office. 
Parents will be invited to attended a virtual parents’ forum to share any concerns 

What on-going weekly/regular 
communication could be used to 
ensure parents are kept well-
informed? 

Parents have received information through newsletters, emails, social media etc. 

Have leaders considered their current 
means of communication and the 
strengths of these to use as the school 
plans and implements re-opening over 
phases? 

Social media will help keep parents informed, phone calls have been made and emails shared. 
 
Parents are able to email Office with any concerns. 

Have leaders considered reasonable 
expectations of parents sending their 
children to school? 

All children to return 
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How will leaders communicate the 
messages about safety for children 
and manage the anxiety parents will 
have? 

Q&A letter will be shared with parents. It will detail the changes and reasons for school re-
opening. A virtual forum will be offered, Parents have, to date, been very supportive of the 
school’s approach since the outset of Covid 19, in March 2020. 

Have leaders considered parental 
choice re sending their children into 
school – what might this guidance and 
advice look like and be for parents? 

The Q&A letter addressed the changes in guidance that school is is compulsory for all pupils from 
8th March. Letters are re-issued to keep parents informed. 

How will communication alleviate the 
anxiety parents have? 
 

One of TLAP’s biggest strengths is the communication with parents. We have remained open 
throughout and introduced a survey during lockdown to ascertain parent feelings. 
 
We remain open and willing to listen to concerns. 

How will leaders manage attendance 
with parents considering the various 
phases of attendance as the re-
opening extends further and more 
pupils are regularly attending school? 
How can the attendance of pupils be 
supported during the early stages to 
alleviate parental anxiety and still 
share expectations for the future? 

Attendance protocols are listed above.  
 
We will contact parents of children who have not returned to school.  
 
School is compulsory. 
 
Support via the telephone will help support parents who require additional information. 

How will leaders share 
expectations of home learning 
which will not pressurise 
parents but equally reiterate 
set expectations that are 
realistic, doable and can be 
transferred seamlessly when 
pupils attend school more 
regularly? 

Now that school is open for all, the home-learning offer is no longer in the same format as it was 
during lockdown.  
 
 
Aspects of home-learning will link strongly to classroom teaching with home-tasks being shared in 
this manner, this includes flipped-learning expectations.  
 
This will be addressed during the parent forum. 

Have leaders communicated 
to parents the school uniform 
requirements? 

Full school uniform must be worn. In KS2, this includes blazers and ties.  
 
On days with PE lessons, pupils should wear their full PE kit (joggers and school hooded top) to 
school. This limits the number of items in school and reduces uniform going to the wrong children. 
 
All resources are to be in school bags/book bags as storage space is limited. 
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Checklist 12: Appropriate Body (e.g.LA/Trust/Diocese). 

Consider: 
 

Measures in place – March 21 

Who are the key contacts in the 
Appropriate Bodies 

Headteacher is main contact but keeps Executive Principal (EP) and Chair of Governors 
informed. Headteacher (HT) discusses any concerns with EP 

Have leaders accessed all the 
information relevant during this time 
from Appropriate Bodies? 

Guidance is being reviewed as it is received. Information is being circulated through DfE 
and LA.  Local data (including that for infection rates), SAGE information is also 
considered. 
 
EP is available for support and also circulates local information as needed. 

What support will leaders require 
from LA/Trust throughout each phase? 

EP, Chair of Governors and Governors continue to act as a critical friend to ensure all 
eventualities are covered. 

What additional support can be 
brokered – working together – for 
example, clusters of school, within 
federations or trusts etc.? 

We continue to work collaboratively and share expertise across the Trust. 
 
HT is also part of the Slough collaboration and HT network. 

Where applicable, do you have 
consistency with 
neighbouring/cluster/local schools in 
terms of your offer/systems? Would it 
be helpful to do this within trust 
and/or cluster groups? 

There are similarities in the plans for each school and the EP is supporting each HT. 
 
TLAP opened to pupils on 4th September 

How will leaders take account and 
implement the agreed guidance from 
Appropriate Bodies while sustaining a 
considered, do-able re-opening of the 
school to meet DfE statutory 
guidance? 

EP discusses matters with HT to ensure eventualities are considered.  
A site visit is booked to ensure that the actions listed in this RA are followed. 
 
 HT meets with CoG virtually. 

How will leaders share and 
communicate their planning for re-
opening with the Appropriate Body? Is 
the rationale clear and demonstrates 
leaders secure oversight and planning 
for their school? 

RA to be circulated so it can be signed off by Trustees. 
HT discussed details with EP prior to the end of term. Impact of RA reviewed through 
visits. 
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Have leaders considered sharing of 
ideas about monitoring of their work 
to ensure realistic expectations 
shared and communicated for how the 
re-opening plan will impact upon the 
quality of learning and outcomes?  

Managing work expectations and well-being has always been a priority of Governors, 
Trustees throughout Covid.  
 
EP is on site to check on this in person. 

Are leaders ensuring they are 
communicating with the Appropriate 
Body about their planning so 
appropriate support is allocated? 

Yes – meetings and phone calls are held. Communication via email remains. 

Has the Appropriate Body’s guidance 
and supportive directives been 
applied and discussed appropriately to 
ensure consistency and support is 
used effectively? 

Yes – safety is a priority. Actions unchanged. Progress is continually reviewed 

While considering the plans to re-
open, are there any thoughts about 
what additional support will be 
required that is additional to the offer 
that is usually applied? 

Governors were aware of the additional support that staff and pupils may need in relation 
to well-being. 
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Checklist 13: Transition of pupils. 

  Consider: 
 

Measures in place – March 21 

How will leaders contact and support 
transition of new early years children 
for September 2021 - will leaders 
consider changing induction 
arrangements or completing this 
process online? 

Plans will be reviewed in line with amendments to Government guidance. It seems likely that 
no home visits will take place, they will take place remotely. Screen shots can be used to 
support the welcome notice board. 
 
Phased start remains in EY 
 

What arrangements have been 
thought of to ensure all important 
information is shared – 
verbally/documentary – between 
schools and between home and 
school? 

Welcome booklets will be distributed to YN and YR. 
 
Should it be safe to do so, a welcome picnic for YR and YN will be held in July. 
 
Last year, transition meetings were held to share information with parents (all YR-Y4 
parents/carers have been invited), we will use this model to plan for September 2021 
 

What might the transition from home 
learning to return-to-school look like 
at various stages of re-opening? 

Through Teams and YouTube we will bridge the gap between remote learning and the 
classroom. We will support parents to understand the importance of this. 

Have leaders considered what will 
happen following any guidance about 
how pupils will move on or transition 
to their next academic year? Do 
leaders have an ‘ideal’ that would 
meet the needs of their own pupils? 
What might this look like and what 
are the possible implications and 
considerations for the future? 
How are leaders thinking about the 
needs of pupils with SEND and their 
needs transferring to other settings 
and/or moving into different year 
groups with unfamiliar staff members? 

It is too early to plan for September 2021, plans will be reviewed once further guidance is 
received. We are confident that the procedures applied in September 2020 will be effective, 
in September 2021. 
 
Transition videos will support pupils as they return. 

What does the transition from home 
learning to school learning look like in 

As above 
To continue to review access to Tapestry. 



The Arbib Education Trust 

TLAP Covid Risk Assessment  Page 44 of 50 (Updated for April 2021) 
 

  

your school, for your pupils? Have 
leaders considered consistency and 
expectations that are appropriate for 
the context of families’ capacity 
(albeit because they are working; 
more than one child at home to home 
school etc) to support at home? 

Encourage both parents/carers and pupils to complete the home-learning activities. 

How will staff be supported to 
transition between home/school 
planning and teaching? 

Staff have received information regarding the planning and teaching cycle. We will review 
changes needed to the pedagogical practice. The use of the flipped classroom will remain. 
 
 

How is the school’s admission 
protocols operating? 

In-Year Admissions are coordinated by Slough Borough Council. Any spaces are filled by SBC 
following communication with TLAP’s Admission Officer. 
 
Prior to starting, contact is made with the parents and if possible, the previous school. 
Introductory meetings are held virtually. 
 
When children relocate we do not off-roll them until, the receiving Local Authority/School 
confirm they have made contact with the family and placed them in a school. Where children 
cannot start a new school, we expect them to continue to engage in TLAP’s remote learning. 
TLAP teachers have the responsibility of monitoring work. 
 
Any queries are referred to the council’s Admission service. 
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Checklist 14: Finance 

Consider: 
 

Measures in place – March 21 

Is there a business continuity plan 
that can be adapted to reflect the 
changes and the phases of re-
opening? 

Yes, this is coordinated by FD 

What additional costs are leaders 
having to incur that were not 
planned into the original budget, 
and how will this impact upon the 
current budget plan and resources? 
Can these be reclaimed from 
government for example, increased 
premises related costs; additional 
cleaning; support for FSM? 

We continue to monitor Covid related expenditure. 

How will leaders of finance ensure 
invoices etc continue to be paid 
and authorised when working 
remotely? 

Finance work has been completed during the holidays. 
 
TLAP Finance liaise with FD and Central Finance team 

Are leaders aware of the delays and 
cancellations of some financial 
returns? For example: BFRO for 
academies cancelled 

FD coordinates this to ensure all deadlines are met 

Have the reintroduction of 
contracts been considered? 
Cleaning; IT support; catering; 
financial support services etc 

All returns to normal.  
 
 

Have leaders evaluated the impact 
of lettings and the finance 
implications of possibly not 
restarting or a phased re-opening of 
lettings? 

EP & FD are reviewing lettings management 
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Are there financial implications for 
transport to ensure social 
distancing arrangements are 
upheld? 

NA 

Are there visits/trips booked 
previously, for example, 
residentials whereby monies can be 
claimed off insurance or refunds 
applied? 

No trips are booked for this academic year. We aim to reinstate trips as soon as safe to do so and 
will continue to review government guidance. 

Is there a plan for a potential 
COVID-19 repeat that could be 
included in a crisis management 
financial plan? 

FD/EP continue to review this.  

Have leaders risk reviewed all 
related safety concerns with 
financial implications including 
premises, cleaning, water hygiene, 
fire safety, gas safety, ventilation 
etc? 

Yes – annual servicing has been completed throughout the year, as planned. 
 
Head’s PA reviews the ‘rolling summary’ so that all H&S checks are in place. Local Authority H&S 
form returned. 
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Checklist 15: COVID-19 considerations/social distancing measures 

Consider: 
 

Measures in place – March 21 

Have leaders considered and voiced 
their views with stakeholders for 
discussion the reality of social 
distancing in the context of their 
school based upon the size of the 
school and the care needs of pupils? 

Explanations of the main changes to the RA have been shared through Team meetings and 
briefings. No staff had additional concerns or desires to closely review RA. Union guidance 
has been considered. 
Changes are minimal and this RA is based on the principles in the Autumn Term. Staggered 
starts and end times require continued review and support of parents to minimise 
congestion. 
Throughout Covid, the RA has been reviewed and amended, particularly after notification 
of cases and changes within the local area.  

How will a school day be managed to 
ensure social distancing for example, 
breaks, lunchtime? 

Staggered timetable in place as before – times are listed above and have been circulated 
to parents/carers. This needs constant review to ensure parents social distance. We are 
aware that risks are greatly reduced outside. All adults are requested to wear face 
coverings around the site and in communal areas. 
 
Government guidance acknowledges that it is nearly impossible to socially distance 
younger pupils.  
 
 
 

How will leaders manage the different 
perspectives of parents – sending 
pupils into school or deciding not to? 

We recognise parent concerns and have a positive track record in addressing concerns. We 
know that school is the best place to support learning. We will continue to speak to 
concerned parents on a 1:1 basis, as needed.  
 
Available via Office email or phone calls for continued support. 

What learning has there been about 
COVID-19 at home to prepare pupils 
for return? How can this be 
supplemented by school information? 

A range of videos have been shared on the YouTube channel. These have covered a range 
of topics. Live sessions with teachers have provided the opportunity for children to ask 
teachers questions. Personalised 1:1 calls with teachers have provided opportunity for 
children to share their concerns.  
 

Following risk assessment, what PPE is 
required to ensure staff safety? (see 
health and safety) 

Our practice is in line with DfE guidance.  
 
Cleaning and lunch staff need PPE. PPE is available for intimate care. Staff are required to 
wear face coverings around school and these are made freely available to staff. 
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PPE available for staff who may have to undertake a trip to the shops to collect supplies 
for school. 
 
NHS guidelines for putting on and removing PPE are on display (and have been emailed to 
staff). PPE disposal bins are on site. 
 
Perspex screen is in the office. 
Hand sanitisers placed in communal areas – main entrance, by the hall, upstairs stairwell 
(leading to Y5/6). 
 
Drop off & collection plans have been develop to minimise congestion at the school gate 
(continually under review). 
 
TB happy to discuss individual concerns and complete a personal risk assessment 

Have leaders considered the risk of a 
pupil/staff member contracting 
COVID-19? Is a plan considered for 
communication of this to alleviate 
fear, appropriate communication with 
external agencies (e.g. public health), 
how testing will be gained for 
staff/pupils in contact and thereafter 
dealing with the impact of this? 

We are to follow the guidance in place. If there is a case to contact DfE/Health Protection 
Team. We have the contact details of all staff, pupils and visitors. 
 
Asymptomatic staff are able to test themselves through home Lateral Flow Device. These 
are conducted twice weekly (Sunday night/Monday mornings & Wednesday night/Thursday 
mornings). There is a clear reporting procedure in place. A positive LFD test needs a PCR 
test (from a testing centre). The member of staff must isolate while waiting for the result. 
If a PCR test is positive we follow guidance to track contacts so they can isolate. 
 
 
Will notify staff and parents of affected bubble so that tests can be booked. 
Employer Assistance Program can support staff anxiety at this time. 
Staff to remain factual with children, highlighting the need for respiratory hygiene. 
 
2 cases OR an increase in absences due to Covid = an outbreak 
 
Isolation and testing to be agreed with EP, Trustees and PHE. Government guidance to be 
followed. 
 
In line with guidance, DfE are contacted whenever we are notified of a positive case. 
Parents/carers and other stakeholders are notified accordingly. Identities of infected 
individuals are kept private but the necessary precautions are taken. 
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Staff are released from work to enable them to receive their vaccine. 
 

Has the emotional impact upon staff 
and pupils been evaluated considering 
what they may have endured through 
‘lockdown’ and ‘isolation’ for 
example, loss, neglect, loneliness. 
What additional resources can be 
given to support all staff and pupils to 
manage and deal with personal 
circumstances while supporting them 
through to a form of normality 
following the trauma?  

Place 2 Be remains in place. PSHE to form part of the curriculum. Newsround features in 
KS2 classes. Staff to remain vigilant. Parents to share concerns with staff. 
 
Staff have access to counselling. 
 

How will the curriculum offered 
change to meet the personal, social 
and emotional needs of pupils giving 
them a chance to talk, share and ‘off 
load’ their worries in a way that will 
support them to move on to a place of 
feeling more secure and emotionally 
stable? 

There are a variety of wellbeing resources available via the YouTube channel, these are 
prepared by the PSHE coordinator. Class assemblies provide pupils with the opportunity to 
share their concerns/worries. the Spring 2 curriculum will once again provide 
opportunities for reflection and independent learning time, so that children can share 
their concerns. 

How will staff and pupils be supported 
to deal with the day-to-day living with 
COVID-19 still being a threat prior to a 
vaccine? 

This is on-going. The positive reopening of schools due to the success of the vaccine 
rollout is positive and able to allay fears. 
 
Ongoing media reports highlight that Covid is ongoing. Local data indicates that case 
numbers are also lowering. 
 
Staff briefings to continue to focus on safety arrangements 
 
Teachers to continue to remind children of ‘the new normal’ and why. Children are aware 
of the developments in relation to Covid and openly share concerns and hopes. 

What will leaders need to consider in 
order to establish a ‘different’ day-to-
day routine and way of schooling 
while COVID-19 is a threat? 

The use of resources, curriculum, use of specialist teachers has already been reviewed. 
This will help support bubbles. Additional resources have been ordered to support the 
delivery of the curriculum. The use of resources will be limited and restricted within a 
particular bubble. 

Can pupils contribute towards what 
school will need to look like for them 

Teachers to continue to listen to pupils’ feedback.  
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Please note:  
 

• this document will evolve over time and is being used as a working document as leaders plan, discuss and review the 
processes in place.  

to feel safe during the time of COVID-
19? How might this be achieved?  

Can parents be consulted about how 
to alleviate their fears about sending 
their children to school? Have leaders 
considered online forums to discuss 
their ideas? 

Admin are contacting parents to let them know that school is opening for all from 8th 
March and that pupils must return to school.  This has provided opportunities for staff to 
listen to and respond to concerns 1:1. 
 
Parents are able to share concerns via Office email or calling school. 
 
A reopening meeting will be held on March 3rd. 
 

Have leaders considered 
communicating to all that, at this 
time and for the future until a vaccine 
is found, schools could think about 
how they do it differently, rather than 
‘getting back to what it was’? 

Communication is ongoing. We continue to remind parents about government expectations 
and current rules.  
We are prepared to work with the local PHE team to share information with 
parents/carers regarding phased reopening and rules. Where possible, circulate 
vaccination information. 


