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Special Educational Needs and Disability Policy 

 

 

Aim of The Trust 

One community.  Many ideas.  Everyone’s future. 

We aim to provide an exceptional education for every child in the Trust through an ethos of 

collaboration and high aspirations and through the principles of quality learning using curiosity, 

exploration and discovery. 

Headteacher: Tracey Bowen 

SENDCO: Renice Miller 

Inclusion/SEND Governor: Martin Burford 

 
This Special Educational Needs and Disability Policy should be read in conjunction with the following 
policies: 

• Information Report 

• Equality Policy 

• Health and Safety Policy 

• Educational Visits Policy 

• Medical Needs Policy 

• Accessibility Plan 

• Inclusion Policy 

• Intimate Care Policy 

• Behaviour Policy 
 
This policy and information report is based on the statutory Special Educational Needs and Disability 
(SEND) Code of Practice and the following legislation: 

• Part 3 of the Children and Families Act 2014 

• The Special Educational Needs and Disability Regulations 2015 

• This policy also complies with our Funding Agreement and Articles of Association. 
 
Aims, values and beliefs 
The Langley Academy Primary provides a broad and balanced curriculum for all children and is 
committed to inclusion. We believe that all children should be equally valued in school.  We will strive 
to eliminate prejudice and discrimination, and to develop an environment where all children can 
flourish and feel safe.  We are committed to giving all of our children every opportunity to achieve the 
highest of standards.  This policy helps to ensure that this school promotes the individuality of all our 
children, irrespective of ethnicity, attainment, age, disability, gender or background. 
 
We aim to develop a sense of community and belonging, and to offer new opportunities to learners 
who may have experienced previous difficulties. 
 
 
This policy describes the way we meet the needs of children who experience barriers to their learning, 
which may relate to;  

• sensory or physical impairment 

• Cognition and learning difficulties 

• Social, Emotional and Mental Health factors 

• Communication and interaction difficulties (including speech and language needs)  
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• factors in their environment, including the learning environment they experience in school. 
We recognise that pupils learn at different rates and that there are many factors affecting 

achievement, including; ability, emotional state, age and maturity.  

Aims 

• To ensure the SEN and Disability Act as well as the SEN Code of Practice and guidance from 

the Children and Families Act, 2014 are implemented effectively across the school. 

• To ensure equality of opportunity for, and to eliminate prejudice and discrimination against, 
children with special educational needs. 

• To continually monitor the progress of all pupils, to identify needs as early as possible and to 
provide appropriate support. 

• To provide  access to the curriculum through differentiated planning by class teachers, 
SENDCo and support staff as appropriate.   

• To provide specific input, matched to individual needs, in addition to differentiated classroom 
provision, for those pupils recorded as having SEN. 

• To ensure that pupils with SEN are perceived positively by all members of the school 
community, and that SEN and inclusive provision is positively valued and accessed by staff, 
parents/carers. 

• To enable children to make transition from the school well equipped in the basic skills of 
literacy, numeracy and social independence in order to meet the demands of secondary 
school life and learning. 

• To involve parents/carers in the ‘assess, plan, do and review’ cycle to meet their child’s specific 
needs. 

• To work within the guidance provided in the SEND Code of Practice (2015) and operate a 
‘whole pupil, whole school’ approach to the management and provision of support for special 
educational needs. 

 
A Definition of Special Educational Needs 
 
A child or young person has SEN if they have a learning difficulty or disability which calls for special 
educational provision to be made for him or her (SEND Code of Practice, 2015, p.15) 
 
A child of compulsory school age or a young person has a learning difficulty or disability if he or she: 

• has a significantly greater difficulty in learning than the majority of others of the same age 

• has a disability which prevents or hinders him or her from making use of facilities of a kind 
generally provided for others of the same age in mainstream schools or mainstream post 16 
institutions 

• is under compulsory school age and falls within the definition of the above descriptors or 
would do so if special education provision was not made for them (section 20 Children and 
Families Act, 2014) 
 

Identification of children who need support 
 
The school acknowledges that pupils’ needs fall into four general areas:  

1. Communication and Interaction 
2. Cognition and Learning 
3. Social, Emotional and Mental Health  
4. Sensory and/or Physical Needs. 

 
 
The importance of identifying a child with Special Needs early in his/her education is crucial.   Early 
identification and effective provision improves long-term outcomes for the child. 
 
At The Langley Academy Primary, children are identified as having a Special Educational Needs 
through a variety of ways.  These may include: 
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• Information gained through meetings with the child’s previous setting or other professionals. 

• Concerns raised by a parent/carer. 

• Significantly lower than expected levels of achievement. 

• Concerns raised by a member of staff such as atypical behaviour or poor academic results. 
(Slow progress or attainment does not necessarily mean that a child has SEN and does not 
automatically lead to a child being placed on the SEN register.) 
 

 
Once a child has been identified as having a Special Educational Need, the school follows the 
graduated approach as set out in the SEND Code of Practice (2015, p.86-87) in order to remove the 
barriers to learning for that child. 
 
The Graduated Approach 
High quality teaching, differentiated for individual children is the first step in responding to pupils who 
have been identified as having a Special Educational Need.   
 
Assess: 
If the class teacher still has concerns about the child’s lack of attainment and/or progress despite 
‘Quality First Teaching’ input, consultations will take place between the SENDCO, the class teacher, 
parent/carer and the child (where appropriate) in order to gather further information and consider 
whether special educational provision is required. The child will receive observations and assessments 
in the relevant areas. This assessment process should determine the support that is required and how 
it will be provided.  
 
Plan: 
The SENDCO and teacher, in consultation with the parent and child agree outcomes, then plan 
interventions and support to be put in place, considering the impact on progress, development or 
behaviour and a date for review. All teachers and staff working with the child are aware of and have 
access to this plan. 
 
Do: 
The teacher remains responsible for working with the child, even if the intervention involves support 
with another adult away from the teacher. The support will be given for a specified time (usually 6 
weeks) before any conclusions are drawn on its effectiveness.  
 
Review: 
The effectiveness of any intervention is continually reviewed through a process of assessing the child’s 
progress towards their stated targets. This review process allows us to; plan for future learning, 
provide the necessary support and then measure the impact of this and consider whether changes 
need to be made. The parent/carers and the child (where appropriate) are actively involved in each 
part of this process. 
 
While the majority of children will have their special educational needs met as part of this four stage 
process, some may require further assessment to determine whether it is necessary for the local 
authority to make provision through an Education, Health and Care Plan.  
 
For those children who have an Education, Health and Care Plan, a review involving the parent/carers 
and the child will be held (either annually or bi-annually according to the child’s age) at the school to 
discuss outcomes, provision and progress. This is additional to the termly review meetings held for all 
SEND children. 
 
Support for Children with special educational needs 
The school supports these children through: 

• Support for Social, Emotional and Mental Health needs 

• Bespoke, individual support through specific programmes or interventions 

• Support for health / medical needs 
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• Small group work 

• Commissioning external professionals where necessary  

• Ongoing monitoring of progress and impact of support 
 
Working in Partnership with Parents/Carers 
The Langley Academy Primary promotes a culture of co-operation between parents/carers and school.  
We believe that children do their best when staff and parents/carers work together.  Parents/carers 
have a unique knowledge of their child and we encourage them to share this knowledge with the class 
teacher. 
We keep parents informed at each stage of the graduated approach and provide clear information 
relating to the education of children with special educational needs.  The class teacher will meet with 
parents/carers at least once per full-term. Additionally, parents are invited to meet with SENCO 
through termly drop-in sessions. Parents are able to access Edukey- the online system that has all 
information regarding the SEND provision for their child. They can use this system to add comments, 
suggestions or queries regarding their child’s SEND provision at any time.  
 
Pupil Participation  
Children are encouraged to share their views either verbally or non-verbally using appropriate 
methods to suit the child’s communication needs.  They have a right to receive and make known 
information, to express an opinion and have that opinion taken into account.  Whenever appropriate, 
children’s opinions and views will be sought and they will be encouraged to take an active part in 
decision making, at all levels, including planning and reviewing their learning journey. 
 
Roles and Responsibilities 
 
Governor 

• A named governor to have regard to the SEND Code of Practice (2015) and have responsibility 
for monitoring the quality and effectiveness of SEND provision and the implementation of the 
Special Educational Needs and Disability policy and update the Local Governing Body on this 

• To monitor the arrangements that are in place to support pupils at school with medical 
conditions. 

• To monitor the arrangements for the admission of disabled children, the steps taken to 
prevent disabled children being treated less favourably than others and the facilities provided 
to assist access of disabled children. 

• To liaise regularly with the SENDCO and Headteacher to determine the strategic development 
of the SEN policy. 

 
Headteacher 

• To take overall responsibility for the provision and progress of learners with SEND needs. 
implementation of and compliance with the SEND reforms. 

• To ensure a process is in place for involving parents and children in reviewing provision and 
planning for children identified as having special educational needs. 

• To keep the Executive Principal, Local Governing Body and The Arbib Education Trust informed 
of the school’s special needs provision. 

• To liaise regularly with the SENDCO and Governor to determine the strategic development of 
the SEN policy and provision in the school. 
 

 
SENDCO 

• Work with the Headteacher and SEN governor to determine the strategic development of the 
SEN policy and provision in the school. 

• To oversee the day-to-day operation of the school’s SEN and Inclusion policies in accordance 
with the SEND Code of Practice, 2015, in liaison with the Headteacher. 

• To co-ordinate specific provision made to support individual pupils with Special Educational 
Needs, including those who have Education, Health Care Plans. 
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• To advise on the graduated approach to SEN support and the use of appropriate interventions 
and strategies to ensure that pupils with SEN receive appropriate support and high quality 
teaching. 

• Advise on the deployment of the school’s delegated budget and other resources to meet 
pupils’ needs effectively. 

• To liaise regularly with parents of children with SEN to discuss needs and progress. 

• To provide relevant opportunities for staff INSET and continued professional development. 

• To link with other education settings and outside agencies and act as the school’s point of 
contact. 

• To advise teaching and support staff on the teaching and assessment of children with special 
needs. 

• To attend INSET and appropriate courses. 

• To ensure that SEN records are up to date. 

• To teach individuals and small groups using appropriate, multi-sensory methods. 

• To coordinate transfers of children with special educational needs in and out of The Langley 
Academy Primary.  

• Work with the Headteachers and Local Governing Body to ensure that the school meets its 
responsibilities under the Equality Act 2010 with regard to reasonable adjustments and access 
arrangements. 

 
Class Teacher 

• To be clear about the desired outcomes, progress and development of every pupil in their 
class.  

• Work closely with any Learning Support Assistants or specialist staff to plan and assess the 
impact of support and interventions and how they can be linked to classroom teaching. 

• To liaise with the SENDCO to evaluate the quality and efficacy of support for those children 
with SEN. 

• To have high aspirations for every child and set clear progress targets for them to help them 
achieve. 

• To involve parents and children in the planning and reviewing process by seeking their views 
and providing regular updates. 

• To make themselves aware of and act within the school’s Special Needs and Inclusion policies. 

• To be responsible for meeting Special Educational Needs for the children in their care. 

• To keep detailed, accurate records about individuals. 

• To meet with appropriate professionals as necessary to support the educational development 
of the children with identified SEN within their class. 

 
Learning Support Assistant 

• To be involved in the whole school approach to SEN and work in close partnership with the 
class teacher and the SENDCO. 

• To carry out activities and learning programmes overseen by the class teacher and the SENCO. 

• To keep records of work as requested. 

• To effectively support those children with SEN in class or by withdrawing individuals and small 
groups as required. 

• To attend INSET and courses where appropriate. 

• To be aware of the school’s SEN and Inclusion Policies. 

• To meet with parents and appropriate professionals as necessary to support the educational 
development of the children with identified SEN within their care. 

 
Parents/Carers 

• To ensure their child’s regular school attendance. 

• To inform the school of any concerns or problems. 

• To support their child’s learning at home. 

• To attend meetings  arranged to discuss progress or determine next step provision for their 
child 
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Facilities and Access 

• The school has been adapted to accommodate children with a physical disability. 

• The car park has a designated disabled parking space with easy access to the school. 

• The entrance to the main school building has step-free access and automatic doors that can 
be opened to allow wheelchair access.  

• There is a purpose-built disabled toilet and disability friendly shower rooms.  
Further details are available in the Accessibility Plan.  
 
Disability Equality and Trips 
The Langley Academy Primary tries to make all school visits and journeys inclusive by planning 
carefully for all children in advance, ensuring that locations visited are accessible. Risk assessments 
are carried out for all trips. 
 
All children are welcome at After School activities.  For those children who require 1:1 support in order 
to take part in an activity, a ‘Needs Analysis’ would be completed and discussed with parents. 
 
Resources  

• Our most valuable resources are our Learning Support Assistants (LSAs) and teachers.  
Learning Support Assistants will be deployed within class settings as appropriate as well as the 
class teacher to support children’s learning needs. Those children who have an Education, 
Health and Care Plan have designated resources designed to support their specific needs. 

 

• Additional support is also provided by the SENDCO and members of School Leadership Team.  
 

• Personalised resources are purchased to ensure curriculum materials and identified support 
programmes are accessible to meet the child’s needs. 

 
Working Partnerships with External Agencies 

There may be occasions when we require advice from other professionals.  We will discuss this fully 

with parents/carers before contacting any agencies. 

 
Our partnerships include: 

• Integrated Support Service (including Educational Psychologists) 

• Autism Outreach Service 

• Social Emotional Behaviour Difficulties Outreach Service (SEBDOS) 

• Place 2 Be counselling service 

• Speech and Language Therapist 

• Sensory Consortium Service 

• Physiotherapy and Occupational Therapy Service 

• School Nurse / Health visitor 

• Special Educational Needs and Disabilities Information Advice Support Service (SENDIASS) 
(Independent support for parents of SEND pupils) 

• Slough Children’s Services Trust 

• Attendance Service 
 
Transition Arrangements 
 
Transition between year groups: 
Children with Special Needs are prepared for transition to a new year group through visits to the new 
class during the summer term to build a relationship and familiarity with staff (where necessary). 
 
In addition to this, where relevant to support the child’s needs a transition booklet is made specifically 
with the individual child in mind.  The booklet is written as a social story that can be read over the 
summer break. 
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Staff will be given a thorough handover coordinated by the SENDCo, this will include the transfer of 
information and documentation, including the One Page Profile of the child’s needs and Individual 
Education Plans (IEPs). 
 
Transition into The Langley Academy Primary: 
The Langley Academy Primary will follow the Local Authority transfer arrangements. 
When invited, staff will attend the final annual review of a child with an Education, Health and Care 
Plan to discuss provision needed at TLAP.  
The SENDCO will liaise with staff in the current school to discuss the needs and strategies to support 
the development and progress of all children with special educational needs prior to transfer.  The 
SENDCO can arrange additional visits to the school for children prior to transfer and consider creating 
a social story to help. 
 
The SENDCo will review all documentation and information received for any child transferring to TLAP. 
 
Transition from The Langley Academy Primary: 
The Langley Academy Primary will follow the Local Authority transfer arrangements should a 
registered pupil transfer to another school. Staff from the new school will be invited to the final annual 
review of a child with an Education, Health and Care Plan if the move is finalised in good time before 
the annual review. 
The SENDCO will offer to meet with staff from the new school to discuss the needs of the transferring 
child, prior to transfer.  The SENDCO is happy to co-arrange additional visits to the new school for 
children prior to transfer. 
 
The SENDCO will prepare all documentation and information to be forwarded for any child transferring 
to another school. All pupils with Education, Health and Care Plans have a One Page Profile, which are 
updated annually and the SENDCO will ensure these are handed to the new school. 
 
Distance Learning  
In the event of a long-term school closure, staff at The Langley Academy Primary will endeavor to 
provide differentiated education for the pupils on the SEND register and access to interventions that 
will enable the child to make progress towards their targets. Parents will be sent detailed information 
on how they can meet their child’s SEND needs at home for the duration of the school closure. 
Differentiated lessons, tasks and/or interventions will be provided where necessary, to ensure that 
the SEND children are able to access learning from home.  
 
Staff Development and Training 
We recognise the value of on-going training and aim to keep up to date of current practice and thinking 
by attending courses and taking part in In-Service Training.  We will also liaise with local professionals 
(such as Slough SEND team and the Integrated Support Service) to ensure local priorities and best 
practices are communicated in staff training sessions. 
 
Admission Arrangements 
We welcome all children irrespective of need – physical, cognitive, social and emotional – as long as 
we are confident that the school can provide a quality, inclusive educational experience which is 
effective in meeting their particular needs. We will also consider the efficient use of the Trust’s 
resources to meet the needs of all children in the school. This would be agreed upon in consultation 
with parents, outside agencies, the school and the Local Authority when a child has an Education and 
Health Care Plan. 
 
Dealing with Complaints 
If a parent wishes to raise a complaint about the provision or the policy, they should, in the first 
instance, raise it with the SENDCO who will try to resolve the situation. 
Any issues that remain unresolved at this stage will be managed according to the Trust’s Complaints 
Policy.  This is available via the website or on request, from the school. 
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Appendix 
“evaluating the effectiveness of the provision made for children and young people with SEN”  

Evidence to be used includes: 

- Through outcomes comparing National data, trends and statistics on achievement  
- Annual review of Education Health Care Plans 
- Regular external evaluation and review via multi agency meetings and with parents 
- Regular termly review of the provision via Pupil Progress Meetings to ensure that the agreed 

practices are having the required impact  
- Reporting by the SEND designated Governor and the SENDCO to the Local Governing Body and 

Trustees on the effectiveness of the progress and development of all SEND children at each 
meeting. In addition there will be an annual report by the SENDCO including: 
 - an analysis of the impact of the interventions and strategies used; outcomes for the children 
including those in receipt of Pupil Premium, vulnerable children identified on the Register; a 
review  to the SEND action plan to address any identified concerns and aspects for improvement  

- Regular formal and informal meetings between children, teachers and the SEND co-ordinator 
when practice, progress, achievement and provision are reviewed 

- An increase, where appropriate, on levels of inclusion  
- Pupil attendance and number/nature of exclusions [we would endeavour for a zero exclusion 

policy]  
- Numbers of and impact of the provisions for children in receipt of Pupil Premium funding 

 
 
Role of TLAT Trustees 

• The designated Special Educational Needs Trustee maintains an overview of the Special 
Educational Needs provision, practices and policy within TLAP and the Trust schools.  

• The Trustees, in conjunction with the Head Teacher, have responsibility for the school's general 
policy and approach to provision for Special Educational Needs children including the allocation 
of resources and review of the quality and efficacy of meeting statutory requirement and the 
local offer. 

• The Trust receives regular and appropriate documentation and reports of the SEND policy and its 
implementation in practice. 
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Ratified: July 2020 
Author: Tracey Bowen 
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