
The Langley Academy Primary Pupil Premium Strategy 
Statement 2019 - 2022 (Updated Jan 2021)  

School overview 

Number of pupils in school 596 

Proportion of disadvantaged pupils 12% 

Pupil premium allocation this academic year £95,495 

Academic year or years covered by statement 2019 - 2022 

Publish date January 2021 

Review date December 2020 

Statement authorised by Martin Burford 

Pupil premium lead T Bowen 

Governor lead A Nicoll 

Disadvantaged pupil outcomes for last academic year (2019 results) 

Assessment Percentage 

KS1 Reading 33% 

KS1 Writing 42% 

KS1 Maths 25% 

Y1 Phonics Screening check 92% 

EYFS GLD 62% 

EYFS Reading 69% 

 EYFS Writing 62% 

EYFS Maths 54% 

Strategy aims for disadvantaged pupils 

Aim Activity 

1 – Development of reading 
skills 

Staff have appropriate training to teach reading and create a 
culture with a positive approach to reading. 

Ensure reading books are appropriately matched to develop 
decoding, fluency and comprehension skills.  

2 – Development of 
mathematical problem solving 

Staff structure increasing complexed arithmetic lessons to 
increase fluency. Arithmetic is then applied to problem-
solving questions. 

Barriers to learning these 
priorities address 

We recognise that effective teaching enables pupils to 
progress. Therefore, leaders will ensure staff receive 
relevant CPD to implement then embed strategies. 

Projected spending  £15,000 
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Teaching priorities for current academic year 

Aim Target Target date  

Outcomes in KS1 Reading 70% July 2020 

Outcomes in KS1 Writing 70% July 2020 

Outcomes in KS1 Mathematics 70% July 2020 

Phonics 75% July 2020 

EYFS Good Level of 
Development 

75% July 2020 

Long term teaching priorities  

Aim Target Target date  

KS2 Progress in Reading Achieve national average progress 
scores in KS2 reading (0) 

July 2022 

KS2 Progress in Writing Achieve national average progress 
scores in KS2 writing (0) 

July 2022 

KS2 Progress in Mathematics Achieve national average progress 
scores in KS2 mathematics (0) 

July 2022 

Teaching aims for current academic year (2020-21) 

Aim Activity 

Aim 1 – Quality First Teaching Teachers make effective use of formative 
assessment to plan next step to maximise learning 
opportunities, including widening vocabulary. 
Ongoing support from the teaching and learning 
coach and use of technology to review pedagogy. 
Support will include helping teachers to develop 
remote teaching strategies too. 

Aim 2 – Reading Staff to receive phonics training and wider reading 
training to assess the relevance of books. Additional 
training ensures comprehension skills are 
developed. Teachers make effective use of class 
readers to promote reading. Staff to receive training 
to implement reading recovery programmes. Further 
training will be offered to promote reading across the 
wider curriculum and incorporating reading activities 
as much as possible. 

Aim 3 - Mathematics Ensure staff receive effective training and coaching 
to develop a mastery approach to the teaching of 
mathematics. This includes supporting staff to use 
resources correctly. Training will be provided so staff 
can implement pre-teaching and targeted 
interventions to support the development of 
mathematical concepts.  



3 

Aim 4 - Writing Ensure staff receive effective training to understand 
how to use the progression documents to support 
the teaching and assessment of writing, particularly 
the composition skills relevant for each genre. 
Training will also support staff to produce simplified 
story maps to support the most struggling writers as 
this will promote the remote-learning strategies.  

Barriers to learning these 
priorities address 

We recognise the importance of quality teaching. As 
such, leaders must ensure that staff receive 
appropriate support to provide whole class and 
additional interventions. Time needs to be allocated 
to provide ongoing staff training and cover.  

Projected spending £21,000 

 

Targeted academic support for current academic year (2020-21) 

Aim Activity 

1 - Pre-teaching LSAs to lead small group vocabulary groups to support 
children to be able to access curriculum themes 

2 - Reading Purchase additional resources to support 
comprehension skills in KS2 and texts to encourage 
reading for pleasure. Children should be heard to read 
daily. Additional opportunities to read are provided 
through the curriculum. 

3 - Mathematics Establish maths intervention strategies to enable pupils 
to catch-up in key mathematical skills to enable them to 
successfully access the programme of study for the next 
academic year 

4 - Writing Purchase additional resources to support spelling skills. 
Teacher led writing projects to provide children with the 
opportunities to apply writing skills independently. 

Barriers to learning these 
priorities address 

Fluency in reading, vocabulary and problem solving 
slows down the pace of learning and limits pupil 
attainment. Therefore, encouraging children to read for 
pleasure will address this. Time needs to be allocated 
to provide ongoing staff training. A member of staff will 
be needed to provide cover and/or lead interventions. 

Projected spending £40,000 

Wider strategies for current academic year 

Aim Activity 

Aim 1 – promote curriculum 
enrichment 

To provide further opportunities to make links 
between the curriculum additional enrichment 
opportunities are planned. School supports 
opportunities for participation in trips and clubs. 
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Children are encouraged to attend more technology 
and art clubs. 

Aim 2 – support wellbeing To build the emotional resilience of children support 
via ELSA and similar wellbeing programs will be 
offered for targeted pupils. Additionally, parents will 
receive support to recognise the link between 
attendance and curricular success. Where needed, 
additional support will be provided for families. 

Barriers to learning these 
priorities address 

Gaps in wider experiences will be minimised. 
Working with parents to increase the attendance and 
punctuality of pupils so they can maximise 
opportunities to learn.  

Projected spending £15,000 

Monitoring and Implementation 

Area Challenge Mitigating action 

Teaching 

Time provides opportunities for 
practice to be refined. 

Support is provided for middle 
leaders to be able to offer 
strategies and resources for 
other staff 

SLT including the Teaching and 
Learning coach and technology 
is fairly allocated. Cover 
supervisor is used to release 
staff. 

Commitment to leadership 
training for all leaders. 

 

Targeted support 

Ensure enough time is 
allocated for LSAs professional 
development so they can lead 
effective interventions.   

SLT coordinate a training 
programme to deepen LSA 
subject knowledge. 

Wider strategies 

Parents appreciate the 
importance of school for future 
success 

School takes the time to build 
stronger relationships with 
families. Contact is made with 
local agencies for additional 
guidance, if needed. 

Review: last year’s aims and outcomes (Completed December 2020) 

Aim Outcome 

Aim 1 – 
Quality First 
Teaching 

Review of 2019-20: Through the support of the Teaching and Learning lead 
teachers continue to refine practices to adapt their teaching. Through pupil 
progress meetings teachers were able to confidently and accurately report 
the needs of pupils in their class, referring to a range of evidence. Bespoke 
1:1 feedback from subject leaders following peer observations has led to 
improvement in classroom practice, as teachers make more effective use of 
questioning to support formative assessment. There has been a focus on 
developing vocabulary and this is evident through the use of knowledge 
organisers. Adaptations to teaching and learning were needed as teachers 
learned how to deliver lessons remotely, via pre-recorded videos. This meant 
that it was harder to review what pupils had actually learned. 
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Adaptation for 2020-21: We will continue to focus on improving the quality of 
teaching (both remotely and face to face). We will increase the range of 
technological devices in school to enable pupils to record their work in 
different ways. 

Aim 2 – 
Reading 

Review of 2019-20: The reading leaders have been very proactive in offering 
bespoke masterclasses to staff to ensure they are confident in strategies to 
promote reading ability. Phonics leads were appointed in each year group 
and they were able to support other teachers in the year group. A review of 
KS2 comprehension was undertaken and a new scheme was introduced. In 
lessons, teachers were encouraged to consider the range of books that are 
read to children, this promotes many key reading skills, as well as providing 
opportunities for children to hear vocabulary and share texts that are above 
their reading age. Children talk positively about their love of reading and the 
can recall the range of texts read to them daily. During lockdown, phonic 
videos were available for the pupils, as were comprehension lessons and the 
sharing of class texts. The data shows in all year groups, the attainment of 
pupils in receipt of Pupil Premium was lower than it was the year before, 
particularly at ‘Greater Depth’.  

 

 Data July 2019 Data taken Sept 2020 

 Percentage at 
ARE+ 

Percentage at  

GDS 

Percentage at 
ARE+ 

Percentage at 
GDS 

Year 
1 

69 8 54 23 

Year 
2 

75 17 76 18 

Year 
3 

33 17 43 14 

Year 
4 

69 15 67 7  

 

Implications for 2020-21: We recognise the importance of reading. The 
decline in attainment, coupled with the impact of Covid needs further reading 
strategies to be put in place. Reading recovery schemes will be provided for 
pupils to help develop fluency. Teachers will be encouraged to promote 
reading across the wider curriculum and incorporating reading activities as 
much as possible. We will continue to focus on the development of 
comprehension skills. We will continue to subscribe to the online reading 
library so that pupils can access reading materials. 

Aim 3 - 
Mathematics 

Review of 2019-20: A clear maths strategy was in place. This alongside staff 
training helped to improve the consistency of the structure in maths lessons. 
This helped the children to receive opportunities to recall previous learning. 
Teachers explicitly modelled mathematical vocabulary and encouraged 
greater use of ‘talk for maths’. This meant that children were able to hear and 
use mathematical vocabulary with greater fluency, this assisted in developing 
problem solving skills. All pupils received daily recap lessons, which provided 
opportunities for children independently apply the skills that were taught 
earlier that day. Throughout lockdown, pre-recorded maths lessons were 
available daily. However, as a result of school closure, the majority of KS2 
pupils (in receipt of Pupil Premium) have attained at a lower level than they 
did in the previous year.  
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 Data July 2019 Data September 2020 

 Percentage at 
ARE+ 

Percentage at 
GDS 

Percentage 
at ARE+ 

Percentage 
at GDS 

Year 1 54 15 62 23 

Year 2 75 8 65 6 

Year 3 25 0 14 0 

Year 4 62 8 47 7 

 

Implications of 2020-21. This will continue as a key strategy. It will be 
necessary to modify the curriculum to develop and secure the number skills 
so that pupils can confidently apply strategies to problem-solve. Additional 
support through pre-teaching and targeted interventions will be introduced to 
support the development of mathematical concepts. Further support through 
the SENDCo will be needed to address the additional needs in Year 3 
(current Year 4). 

 

 


