
The Langley Academy Primary      
Pupil premium strategy statement (review of 2019-20) 

School overview 

Number of pupils in school 499 

Proportion of disadvantaged pupils 10% 

Pupil premium allocation this academic year £67,320 

Academic year or years covered by statement 2019 - 2022 

Publish date November 2019 (Update: January 2021) 

Review date December 2020 

Statement authorised by Martin Burford 

Pupil premium lead T Bowen 

Governor lead A Nicoll 

Disadvantaged pupil outcomes for last academic year 

Due to the National Lockdown, there were no assessments taken in June 2020. Baseline 

assessments were taken in September 2020, at the start of the academic year. 

Assessment – Sept 2020 Percentage 

KS1 Reading 82% 

KS1 Writing 59% 

KS1 Maths 65% 

Y1 Phonics Screening check No data 

EYFS GLD No data 

EYFS Reading 43% 

 EYFS Writing 29% 

EYFS Maths 43% 

Strategy aims for disadvantaged pupils 

Aim Activity 

1 – Development of reading 
skills 

Staff have appropriate training to teach reading and create a 
culture with a positive approach to reading. 

Ensure reading books are appropriately matched to develop 
decoding, fluency and comprehension skills.  

2 – Development of 
mathematical problem solving 

Staff structure increasing complexed arithmetic lessons to 
increase fluency. Arithmetic is then applied to problem-
solving questions. 
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Barriers to learning these 
priorities address 

We recognise that effective teaching enables pupils to 
progress. Therefore, leaders will ensure staff receive 
relevant CPD to implement then embed strategies. 

Projected spending  £16,000 

Teaching priorities for current academic year 

Aim Target Target date  

Outcomes in KS1 Reading 70% July 2020 

Outcomes in KS1 Writing 70% July 2020 

Outcomes in KS1 Mathematics 70% July 2020 

Phonics 75% July 2020 

EYFS Good Level of 
Development 

75% July 2020 

Long term teaching priorities  

Aim Target Target date  

KS2 Progress in Reading Achieve national average progress 
scores in KS2 reading (0) 

July 2022 

KS2 Progress in Writing Achieve national average progress 
scores in KS2 writing (0) 

July 2022 

KS2 Progress in Mathematics Achieve national average progress 
scores in KS2 mathematics (0) 

July 2022 

Teaching aims for current academic year 

Aim Activity 

Aim 1 – Quality First Teaching Teachers make effective use of formative 
assessment to plan next steps to maximise learning 
opportunities, including widening vocabulary. 
Ongoing support from the teaching and learning 
coach and use of technology to review pedagogy.  

Review of 2019-20: Through the support of the Teaching and Learning lead teachers continue 
to refine practices to adapt their teaching. Through pupil progress meetings teachers were 
able to confidently and accurately report the needs of pupils in their class, referring to a range 
of evidence. Bespoke 1:1 feedback from subject leaders following peer observations has led to 
improvement in classroom practice, as teachers make more effective use of questioning to 
support formative assessment. There has been a focus on developing vocabulary and this is 
evident through the use of knowledge organisers. Adaptations to teaching and learning were 
needed as teachers learned how to deliver lessons remotely, via pre-recorded videos. This 
meant that it was harder to review what pupils had actually learned. 

 

Adaptation for 2020-21: We will continue to focus on improving the quality of teaching (both 
remotely and face to face). Technological resources will need to be purchased to support 
differentiation within lessons, therefore maximising learning time. 
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Aim 2 – Reading Staff to receive phonics training and wider reading 
training to assess the relevance of books. Additional 
training ensures comprehension skills are 
developed. Teachers make effective use of class 
readers to promote reading. 

Review of 2019-20: The reading leaders have been very proactive in offering bespoke 
masterclasses to staff to ensure they are confident in strategies to promote reading ability. 
Phonics leads were appointed in each year group and they were able to support other 
teachers in the year group. A review of KS2 comprehension was undertaken and a new 
scheme was introduced. In lessons, teachers were encouraged to consider the range of 
books that are read to children, this promotes many key reading skills, as well as providing 
opportunities for children to hear vocabulary and share texts that are above their reading age. 
Children talk positively about their love of reading and they can recall the range of texts read 
to them daily. During lockdown, phonic videos were available for the pupils, as were 
comprehension lessons and the sharing of class texts. The data shows in all year groups, the 
attainment of pupils in receipt of Pupil Premium was lower than it was the year before, 
particularly at ‘Greater Depth’.  

 

 Data July 2019 Data taken Sept 2020 

 Percentage at 
ARE+ 

Percentage at  

GDS 

Percentage at 
ARE+ 

Percentage at 
GDS 

Year 1 69 8 54 23 

Year 2 75 17 76 18 

Year 3 33 17 43 14 

Year 4 69 15 67 7  

 

Implications for 2020-21: We recognise the importance of reading. The decline in attainment, 
coupled with the impact of Covid needs further reading strategies to be put in place. Reading 
recovery schemes will be provided for pupils to help develop fluency. Teachers will be 
encouraged to promote reading across the wider curriculum and incorporating reading 
activities as much as possible. We will continue to focus on the development of 
comprehension skills. 

Aim 3 - Mathematics Ensure staff receive effective training and coaching 
to develop a mastery approach to the teaching of 
mathematics. This includes supporting staff to use 
resources correctly.  

Review of 2019-20: A clear maths strategy was in place. This, alongside staff training, helped 
to improve the consistency of the structure in maths lessons. This helped the children to 
receive opportunities to recall previous learning. Teachers explicitly modelled mathematical 
vocabulary and encouraged greater use of ‘talk for maths’. This meant that children were able 
to hear and use mathematical vocabulary with greater fluency, this assisted in developing 
problem solving skills. All pupils received daily recap lessons, which provided opportunities for 
children independently apply the skills that were taught earlier that day. Throughout lockdown, 
pre-recorded maths lessons were available daily. However, as a result of school closure, the 
majority of KS2 pupils (in receipt of Pupil Premium) have attained at a lower level than they 
did in the previous year.  

 Data July 2019 Data September 2020 

 Percentage at 
ARE+ 

Percentage at GDS Percentage at 
ARE+ 

Percentage at 
GDS 

Year 1 54 15 62 23 
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Year 2 75 8 65 6 

Year 3 25 0 14 0 

Year 4 62 8 47 7 

 

Implications of 2020-21. This will continue as a key strategy. It will be necessary to modify the 
curriculum to develop and secure the number skills so that pupils can confidently apply 
strategies to problem-solve. Additional support through pre-teaching and targeted 
interventions will be introduced to support the development of mathematical concepts. Moving 
forwards, further support through the SENDCo will be needed to address the additional needs 
in Year 3. 

 

Barriers to learning these 
priorities address 

We recognise the importance of quality teaching. As 
such, leaders must ensure that staff receive 
appropriate support to provide whole class and 
additional interventions. Time needs to be allocated 
to provide ongoing staff training and cover.  

Projected spending £16,000 

 

Targeted academic support for current academic year 

Aim Activity 

1 - Pre-teaching LSAs to lead small group vocabulary groups to support 
children to be able to access curriculum themes 

2 - Reading Purchase additional resources to support 
comprehension skills in KS2 and texts to encourage 
reading for pleasure. Children should be heard to read 
daily. 

3 - Mathematics Establish small group maths interventions for pupils to 
catch-up and secure age-related expectations 

Barriers to learning these 
priorities address 

Fluency in reading, vocabulary and problem solving 
slows down the pace of learning and limits pupil 
attainment. Therefore, encouraging children to read for 
pleasure will address this. Time needs to be allocated 
to provide ongoing staff training and cover for 
interventions 

Projected spending £20,000 

Wider strategies for current academic year 

Aim Activity 

Aim 1 – promote curriculum 
enrichment 

To provide further opportunities to make links 
between the curriculum additional enrichment 
opportunities are planned. School supports 
opportunities for participation in trips and clubs. 
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Review of 2019-20: Unfortunately, due to Covid, extra enrichment opportunities and clubs did 
not take place in the Summer Term. During the Autumn and Spring term 75% of children, in 
receipt of Pupil Premium, attended clubs. The range of clubs attended were as follows: 

 

Type of club Number of PP 
children 

Number of non-PP 
children 

Percentage of PP 
children attending 

Sport 54 459 12% 

Technology 0 40 0% 

Arts 13 106 12% 

Total 67 605 11% 

 

When club spaces are allocated, a proportion of spaces are made available for children who 
receive Pupil Premium. Throughout the year, further children would have been invited to 
attend different sessions. 

 

Children report that attending clubs helps them to enjoy school as it is fun. Some have 
enjoyed learning new skills, such as archery and judo and this opens their experiences. 

 

Implications for 2020-21: Once it is safe to do so, clubs and enrichment activities will be 
introduced again. We recognise the role that clubs offer in widening children’s experiences. 
Fewer children attend arts and technology clubs, we will aim to increase attendance in this 
area.  

Aim 2 – support wellbeing To build the emotional resilience of children support 
via ELSA and similar wellbeing programs will be 
offered for targeted pupils. Additionally, parents will 
receive support to recognise the link between 
attendance and curricular success. Where needed, 
additional support will be provided for families. 

Review of 2019-20: Covid brought many additional anxieties to children. From March, the 
curriculum became focussed around emotions and finding strategies to cope with change. 
ELSA was paused in person, but videos were placed on the YouTube channel focussing on 
wellbeing. Themes included be nice to yourself, how to focus on others. Wellbeing calls were 
made to families and this enabled us to plan further support that will be needed from 
September 2020. 

 

Implications for 2020-21: The implications of Covid ensures this remains a relevant target. We 
will increase the number of trained ELSAs to provide the first level of support.  

Barriers to learning these 
priorities address 

Gaps in wider experiences will be minimised. 
Working with parents to increase the attendance and 
punctuality of pupils so they can maximise 
opportunities to learn.  

Review of 2019-20: Due to Covid-19, attendance data was not officially recorded. A number of 
parents had anxiety about Covid and chose not to return their children to school. Data for the 
Autumn Term 2019 showed the PP attendance was 94.38% compared to non-PP attendance 
of 96.78%, this gap of 2.4% is lower than the national gap of 3.3%. We are not complacent 
and still seek to reduce this gap further. Data by year group is as follows: 
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Attendance data from 
September 2019 to 1 March 
2020 

Pupil Premium Not Pupil Premium 

Whole School  94.38% 96.78% 

Reception 92.31% 96.02% 

Year 1 95.65% 94.95% 

Year 2 95.55% 96.42% 

Year 3 87.17% 97.10% 

Year 4 94.16% 97.54% 

 

The Attendance Officer offered additional support to anxious parents to help reassure them 
that TLAP was as safe as possible. This led to an increased number of PP children returning 
to school in June. However, due to parental anxiety and some PP children shielding, the gap 
between PP and non-PP attendance, was wider. 

 

Attendance data from June 
2020 to July 2020 

Pupil Premium Not Pupil Premium 

Whole School  24.30% 37.63% 

 

Implications for 2020-21: Throughout the forthcoming year, it will be important to ensure that 
as many parents/carers as possible continue to send their children to school so that the 
benefits of learning time can be maximised. Attendance will therefore continue to remain a 
focus. 

Projected spending £15,000 

Monitoring and Implementation 

Area Challenge Mitigating action 

Teaching 

Time provides opportunities for 
practice to be refined. 

Support is provided for middle 
leaders to be able to offer 
strategies and resources for 
other staff 

SLT including the Teaching and 
Learning coach and technology 
is fairly allocated. Cover 
supervisor is used to release 
staff. 

Commitment to leadership 
training for all leaders. 

 

Review of 2019-20: To support the development of pedagogical practices, middle leaders 
received support to develop their leadership so they were more able to support class teachers 
meet the needs of the pupils in their class. This coupled with the use of the lesson recording 
system improved the quality of teaching. Through the period of the Summer lockdown, staff 
researched many different ways to support the development of differentiation. The impact of 
this work was limited due to school closures and remote learning.  

Implications for 2020-21. We will continue to support leaders at all levels during 2020-21. 

Targeted support 

Ensure enough time is 
allocated for LSAs professional 
development so they can lead 
effective interventions.   

SLT coordinate a training 
programme to deepen LSA 
subject knowledge. 
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Review of 2019-20: A range of additional training programs were coordinated, including the 
focus on pre-teaching. During the period of lockdown LSAs undertook a range of online 
courses, so they could develop their understanding of how children learn. This led to a range 
of supported activities were placed on the school’s learning channel to enable children to 
access a variety of supported tasks. 

Implications for 2020-21: Face to face support will have a greater impact on pupil progress. 
Therefore, this remains a valid target to help increase the repertoire of strategies that LSAs 
have. 

Wider strategies 

Parents appreciate the 
importance of school for future 
success 

School takes the time to build 
stronger relationships with 
families. Contact is made with 
local agencies for additional 
guidance, if needed. 

Review of 2019-20: Parents are supported through a variety of ways and this has led to 
relevant bespoke support being offered. 55% of PP parents have received valuable support 
and strengthened relationships with school. As a consequence, parents feel better supported 
and more able to prioritise education. 

Implications for 2020-21: As a result of the pandemic, we recognise the impact of providing 
additional support for parents.  

 


