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Marking and Feedback Policy 
 

 

Aim of The Trust:  

One community.  Many ideas.  Everyone’s future. 

We aim to provide an exceptional education for every child in the Trust through an ethos of 

collaboration and high aspirations and through the principles of quality learning using curiosity, 

exploration and discovery. 

 

 
This policy is to be read alongside the Teaching and Learning and Assessment policies. 

 
Aim of Policy:  

• To raise standards 

• To ensure that every child (irrespective of ability) is challenged and supported to improve 

their work or overcome misapprehensions. 

• To provide assessment for learning as well as assessment of learning. 

• To provide criteria against which the marking practice can be monitored and evaluated.  

 

Principles on which the policy is based: 

• Feedback refers to the verbal or written support pupils receive during lessons from staff 

• Marking and feedback should focus on the learning objectives for the lesson 

• The tone of any comments should be essentially positive, supportive, constructive and 

sensitive to the needs of the child, whilst clearly leading the child forward. 

• Written comments should be made neatly by staff using cursive script 

• Pupils should understand the purpose of marking  

• Pupils should be given time to respond to feedback, or read comments and respond to 

marking (staff should support pupils with this task where necessary).  

• Summative marking supports teacher assessment 

 

Work-Life Balance: 

Feedback and marking should be useful to the pupil (providing opportunities for them to reflect on 

what they did, make adjustments to improve their work); therefore, make progress in their learning. 

 

Marking must be manageable, meaningful and motivating. Marking should not take hours. 

Procedures must enable teachers to maintain a sensible work-life balance in order that they can use 

any assessment information to fully focus on planning the next day’s lessons. 

 

Feedback and marking procedures should capture what we do well – books show that we routinely 

give regular, meaningful feedback that enables children to address misconceptions and edit their 

work. Marking enables children to see errors and mistakes, and then make corrections. It is what the 

child does as a result of adult feedback and marking that motivates children to make progress and 

become more independent as learners. 
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Benefits of Marking and Feedback: 

 

Verbal Feedback: 

• Verbal feedback encourages staff to offer ‘in the moment’ support to help children make 

good progress and address misconceptions. 

• Staff are encouraged to provide pupils with incisive, timely verbal feedback and expect 

pupils to act on advice or correction. Verbal feedback, in the form of ‘open’ questions 

encourage children to reflect on their learning and deepen understanding. 

 

Marking and Feedback should help pupils:  

• improve and meet their curricular targets, thereby making at least good progress  

• strive for high achievement and build self-esteem by: 

o celebrating and highlighting good work by making explicit what they have done well. 

(When marking this is in pink pen.) 

o helping pupils to evaluate their own learning 

o indicating aspects which need attention, improvement or further development 

(When marking this is in green pen.) 

o providing consistency throughout the school 

o showing pupils what is valued by the teacher/school and give pupils insight into the 

teacher’s expectations 

o valuing pupils’ work and providing an audience for it, but always focussing on 

indicating a pupil’s peak performance.  

 

Marking and Feedback should help teachers teach effectively by:  

• reinforcing correct spelling of key vocabulary 

• providing an opportunity to make use of formative and summative assessments 

• providing an aide-memoire  

• providing information for future planning (individuals, groups or whole class) including, 

starting points for next steps in learning and any focus for intervention 

• informing teachers reflection and analysis of their planning, teaching and concepts 

understood/misunderstood by the pupils.  

 

Marking should provide parents with a sense of: 

• their child’s achievements when their child has achieved a lesson objective or target 

• awareness of their child’s needs 

• knowledge that a teacher’s marking will focus on learning objectives 

• the school’s values and expectations 

• the relationship between pupil and teacher. 

 

Marking Procedures and Codes: 

• Verbal Feedback does not need to be recorded but developmental comments and modelled 

examples are often useful to the pupil 

Finished /final work must be frequently and consistently marked 

• Children should be able to read any written comment 

• Comments should relate to the learning objective (and not be generic e.g. – good work) 

• Adults use green pen for development (children know this as green for growth).  

• Adults use pink pen for meeting the success criteria/target (children know this as tickle 

pink). 

• Adults written comments follow the expectation for the Year group (pre-cursive in EYFS and 

Y1, cursive in Y2 and KS2)  

• In KS1 and Year 3, Learning Objectives are placed as stickers in books 
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• Work is annotated with a sticker: 

o AL – Adult led 

o AA – Adult assisted 

o I - Independent 

• In years 4, 5 and 6 learning objectives are handwritten by the children  

• Children use the purple pen to polish/improve their work  

 

DIRT -Dedicated Improvement/Reflection Time: 

In KS1, the left-hand page is kept blank in maths and English books, to enable children to complete 

DIRT tasks following marking; in KS2 this is completed at the end of the task 

• DIRT tasks are completed at least twice per week 

• DIRT provides an opportunity to: 

o Address misconceptions 

o Reinforce a specific skill pertinent to the lesson/topic 

o Build on prior knowledge 

o Develop reasoning skills 

o Assess comprehension skills 

o Improve letter / digit formation 

o Correct spellings (including key vocabulary) 

 

Incorrect DIRT is addressed through verbal feedback / intervention. 

 

Presentation of work: 

• It is essential that ALL children take a pride in the work they do. Therefore, the way in which 

pupils (and teachers) lay their work out is crucial in ensuring the presentation of their work 

is of the highest standard.  

• Children are to recognise the purpose of their class books are to act as a personal text book. 

• This will need to be modelled and reinforced by the teacher. 

 

EYFS (Learning Journeys):  

• Children do not have exercise books in EYFS, however Learning Journeys and Tapestry 

provide a record of work completed by the child under the guidance of an adult. 

• Sheets should be stuck in and dated 

• A brief comment will provide context for the task 

• Written work should be annotated 

• Peer review: Children look at one another’s learning journeys and identify their favourite 

piece of another child’s work (giving reasons). Where possible the adult records this. 

• Self-review: Children have access to the learning journeys and comment on their progress. 

 

KS1/2: 

• In Y1 and Y2 / KS1 children have Maths, Phonics, English, Science/Wider Curriculum Books 

(Geography, History, PSHE and RE).  

• In KS2 children have Maths, English, Science, French and Wider Curriculum Books. 

 

Practical tasks are recorded through photographs to provide a chronology of work 

• Where possible, photographs are annotated with a brief comment on the child’s individual 

achievement (written by either the child or adult) 

• All typed font uses (the school font – ccw cursive) 

• Stickers are used to record the date, title and learning objective, these are placed in the top-

left hand corner of the page 
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• Good quality work completed during free-flow, should be placed in the books and labelled as 

‘free-flow’. 

• All staff (KS1 & KS2) have access to Tapestry and use this to record photographic evidence of 

cross-curricular work, especially tasks undertaken independently during free-flow. 

 

 English and Maths books: 

• Learning Objectives are placed as stickers in books (Y1 – Y3) 

• In Upper KS2, dates and learning objectives are written by the children 

• If a child has difficulty, they could miss a line out in between calculations/lines to aid 

presentation.  

 

Collaborative Working (Whole Class or Group Work):  

• If work has been recorded on large sheets of paper (either in lessons or free-flow), these 

could be displayed in the classroom (e.g. on a working wall). 

• These recordings can be used as evidence for monitoring and assessment purposes.  

 

Felt-Tipped Pens:  

• Please ensure children do not use felt-tipped pens for colouring – use colouring pencils or 

crayons instead.  

 

Policy in Practice to be monitored by:  

• Senior leaders and subject leaders sampling a selection of books  

• Reviewing books during Learning Walks 

• Cross-Year group moderation 

• At all times when reviewing the effectives of marking/feedback, staff will consider:  

o To what extent does the marking address/focus on the learning objective?  

o To what extent does the marking serve the range of purposes stated in the policy? 

• The Head teacher will also monitor the adherence, manageability and impact of the policy as 

part of the routine, termly monitoring schedule. 

 

 

Policy Review: 

Review Date: July 2020 
Ratified Date: December 2020 
Author: Natalie Lewis 

Date of next review: July 2022 
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